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To:	Prospective Respondents

Date:	January 27, 2026 

Re:	Re-Bid Request for Qualifications (RFQ) COCC26.01
              General Counsel Legal Services
[image: bd21338_]

The Housing Authority of the City of Wilmington, NC (hereinafter referred to as “WHA”) is seeking proposals for General Counsel Legal Services. It is the intention of the WHA through this solicitation to enter into a contract with a General Counsel that will serve the WHA Board of Commissioners and the WHA Staff in various capacities. The WHA reserves the right to enter into legal services contracts with other attorneys, in addition to the contract with the General Counsel, should it be deemed to be in its best interest.

Proposals shall be due no later than 2:30 p.m. Eastern Daylight Savings Time, Monday, February 23, 2026. Submittals will not be accepted after this deadline. Submittals must be sealed and will be received at the following address: Housing Authority of the City of Wilmington, N.C., Procurement Department, and 1524 S. 16th Street, Wilmington, N.C. 28401.

The successful candidates shall be required to possess all applicable licenses, certifications, insurance, and bonding.  

The WHA prohibits discrimination in any manner on the basis of race, color, creed, national origin, sex, age, or disability and will pursue an affirmative policy of fostering, promoting and conducting business with minority owned enterprises.

The WHA reserves the right to accept or reject any or all responses, and to waive informalities.  








HOUSING AUTHORITY OF THE CITY OF WILMINGTON, N.C.

 1524 SOUTH 16TH STREET
WILMINGTON, N.C. 28401





    Re-Bid Request for Qualifications (RFQ) CONTRACT NO., COCC26.01

For General Counsel Legal Services
Submissions Due

Monday, February 23, 2026, Eastern Daylight Savings Time, 2:30 P.M.





The responsibility for submitting a response to this RFQ at the Housing Authority of the City of Wilmington, NC on or before the stated time and date will be solely and strictly the responsibility of the respondent.  The Housing Authority of the City of Wilmington, NC will in no way be responsible for delays caused by the United States Postal Service, (unless based on HUD form 5369B) overnight or courier delivery or caused by any other occurrence.
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I. INTRODUCTION

The Housing Authority of the City of Wilmington, NC (hereinafter referred to as “WHA”) is seeking proposals for General Counsel Legal Services.  It is the intention of the WHA through this solicitation to enter into a contract with a General Counsel that will serve the WHA Board of Commissioners and the WHA Staff in various capacities.  The WHA reserves the right to enter into legal services contracts with other attorneys, in addition to the contract with the General Counsel, should it be deemed to be in its best interest.

One unbound signed original, and four (4) bound copies of the proposal must be received by the Wilmington Housing Authority, at 1524 South 16th Street, Wilmington, NC 28401 no later than 2:30 p.m. (EDT) on Monday, February 23, 2026. The envelope must be clearly marked as follows: "RFQ LEGAL SERVICES.  The proposal should be addressed as follows:

Wilmington Housing Authority
Kenya Yeoman-Young, Procurement Manager
1524 South 16th Street
Wilmington, NC  28401

The submission package must be signed by an officer of the respondent who is legally authorized to enter into a contractual relationship on behalf of the respondent. 
LATE SUBMITTALS shall only be accepted based on HUD Form 5369-B.  No proposals shall be accepted by facsimile or electronic transmittal. The proposals will be evaluated based on the "competitive proposal" criteria established in this document and points assigned as indicated in the evaluation criteria section.  All proposals will become property of the Housing Authority upon submission and will not be available for public review until after contract award. 
The Request for Quotations (RFQ) will be available for pick up at WHA located at the above address beginning Tuesday, January 27, 2026, between the hours 8:00 a.m. until 4:00 p.m.  All questions regarding the RFQ must be submitted via e-mail to kyeoman-young@wha.net  no later than Wednesday, February 11, 2026, by 2:00 p.m. EDT.

II. NOTICE TO RESPONDENTS 
The Housing Authority of the City of Wilmington was organized and incorporated in 1938 under the terms of the Housing Authority law of the State of North Carolina (Chapter 456, Public Laws of 1935).   It was the first Housing Authority established in the State, and later, with the financial assistance of the United States Housing Authority, (later the Federal Public Housing Authority) it constructed and operated the 

first public housing developments erected in North Carolina under the terms of the 1935 Act.
The Wilmington Housing Authority’s mission is to provide quality, affordable housing in safe, attractive communities for the families we serve, thereby improving the quality of life for all residents of New Hanover County; “Here to Make A Difference”.
The Wilmington Housing Authority currently manages 1345 units of conventional public housing, 75 multi-family, and 8 scattered sites and administers 2025 Housing Choice Vouchers. WHA also administers affordable homeownership programs and has developed over 400 affordable rental units under the Low-Income Housing Tax Credit Program.  WHA is an autonomous non-profit municipal corporation formed under the laws of North Carolina. The Mayor of the City of Wilmington appoints its nine-member Board of Commissioners who serve for a five-year term and the organization is administered by the Board of Commissioners.  

SCOPE OF WORK
This Request for Qualifications is to solicit Qualification-Based Proposals for the purpose of entering into contracts through negotiations for the professional services of Legal Firms authorized to do business in the State of North Carolina. It is the intention of the Housing Authority of the City of Wilmington, North Carolina to enter into an agreement with one or more qualified law firms to provide legal services on behalf of the Wilmington Housing Authority. 
The services include as-needed legal services in the identified area(s) of expertise. 
Counsel will be selected to represent and advise in the following areas:
1. State and local government law and legislative issues (HUD and executive branch rules and regulations, and federal legislation), and related matters. 
2. Federal governmental law and legislative issues (HUD and executive branch rules and regulations, and federal legislation), and related matters: 
3. Taxation issues (federal, state, and local) relating to real property, non-profit corporations, public corporations, real estate development partnerships, and related matters.
4. Landlord/tenant and property management issues in general and particularly with respect to public housing and compliance with state law and applicable federal regulations.
5. Legal counsel to Board of Commissioners including attendance at monthly meetings and other special meetings, as requested.  
6. Provide written legal opinions with respect to the WHA policies, procedures, and transactions.
7. Procurement and Contracting (construction, architect/engineering, professional, general services, supplies, etc.) and procurement issues (HUD regulatory advice, solicitation 

procedures, bid protests, master development agreements, procurement contract development and review) and any related matters. 
8. Labor and employment law, workers compensation, employee benefits, Americans with Disabilities Act issues, and related matters; Legal Services Provider must maintain current, working knowledge of employment/labor law, both State and Federal.
9. General business issues (debtor-creditor, corporate formation on all types of profit and non-profit entities, partnerships, other commercial transactions).
10. Tort issues (insurance coverage, negligence, malpractice, defamation, intentional/unintentional acts causing injury to persons or property) and related matters.
11. Real Estate Development and Construction including land use, planning zoning, private partnerships, market rate housing community financing, real estate acquisition, environmental and redevelopment issues, and related matters. 

12. Real Estate Development of Affordable Housing using Mixed Finance transactions and related matters. 
13. Real Estate Development with Low Income Tax Credit including Compliance and other related matters: 
14. General litigation relating to the areas listed above, including representation in trails, administrative hearings, mediations, arbitrations, federal, state, and local proceedings; and
15. Federal and State Minority and Women Owned Business Enterprise (M/WBE) and Section 3 compliance.
16. Legal counsel and inquiries/issues concerning subsidiaries.

OTHER LEGAL SERVICE PROVIDERS  

WHA reserves the right to contract directly with other legal service providers, as required, for
Specialized projects if the WHA determines that other legal service providers have an expertise or
reputation in the specialized area of law that would help guarantee success for the subject projects. The Contractor will serve as the coordinator between WHA and the proposed legal service provider, in the event that another firm is selected to provide specialized legal services support.





EVALUATION CRITERIA 

SUBMISSION REQUIREMENTS

The submission package must be signed by an officer of the respondent who is legally authorized to enter a contractual relationship on behalf of the respondent. 

To be considered responsive to this RFQ and to facilitate evaluation, proposals should address topics included in the following outline and be organized in the same order.  

BACKGROUND INFORMATION 

Provide a description of your firm including the following information: date firm established, areas of practice, number of attorneys, total number of employees, and office location(s). This statement should include a brief biographical summary of the principal members of the firm with a highlight of the individual(s) who would primarily serve WHA. Five (5) appropriate references should be included from clients with similar types of needs such as governmental, nonprofit or Housing Authority bodies or groups. Provide client name, contract name, address, and telephone number and indicate length and nature of relationship with the entity. 

	FACTORS FOR CONSIDERATION IN THE   SELECTION PROCESS

The WHA has established certain criteria that will be considered in the process of selecting a firm or individual attorney as legal counsel.  A minimum of eight (8) years’ experience in the general practice of law is required.  Following are the factors for consideration along with their corresponding point value.  

	FIRM QUALIFICATIONS AND EXPERIENCE 

List previous experience for each area specifying the scope of services and period(s) of performance.  Past performance with public housing and/or government representation in the following areas should be specifically identified:

A. LEAD ATTORNEY AND KEY PERSONNEL 	              	 			(45 POINTS)

(i).    	Identify the lead attorney and his/her experience in the areas of law for which the firm is responding.

(ii).   	Identify other key personnel with your firm who will work with the Authority along with their experience.
(iii). 	Experience with public housing/government representation should be specifically identified.
(iv)    Describe your firm’s capabilities to perform the professional services. 

B. MANAGEMENT AND/WORK PLAN						(30 POINTS)

(i).	Describe your firm’s plan to accomplish all elements of the legal services and provide evidence of the firm’s ability to carry out the work in a timely manner.
(ii)    	Describe your firm’s plan for accomplishing all elements of the Scope of Services.  The       proposed methodology should demonstrate an understanding of the required services and provide evidence of the firm’s ability to carry out the work in a timely manner.
(iii).	Include a statement of your ability to provide specific detailed statements concerning the nature and date(s) of legal services rendered and an itemization of all expenses.
(iv).	Indicate which tasks will be performed by the lead attorney and which will be performed by others.  Any proposed subcontractors must be identified in the plan and will be required to satisfy all requirements of this solicitation.  
(v).	Indicate the efforts you will make to minimize legal costs such as delegating work to associates or paralegals, when appropriate.                                                   
(vi).	Steps your firm will take to ensure continuity in the assignment of key staff from year-to-year. Commitments your firm will make regarding WHA’s accessibility to lead attorney or key staff and their ability to handle emergency legal manners.

C.    TRANSITION                                                                  		           			(15 POINTS)

Each response should include a description of how the firm intends to assume           responsibility of existing legal matters and how soon the firm, if selected, would be in a position to provide services. 

 D.       SECTION 3 COMPLIANCE                                      		        			(05 POINTS)

  	Provide Section 3 Compliance response.   For more information on Section 3, go directly to the HUD link: http://portal.hud.gov/hudportal/HUD?src=/program_offices/fair_housing_equal_opp/section3/section3.

E.        MINORITY AND WOMEN BUSINESS ENTERPRISE (M/WBE) COMPLIANCE 	(05 POINTS)

Provide Minority and Women Business Enterprise (M/WBE) Compliance

OTHER 

At the responder’s option, any relevant background data not specifically referenced above may be included to enhance the response submission. Areas of interest to WHA include, but are not limited to, data concerning the rate of successful outcome of litigations and evictions and the specific training/knowledge related to HUD programs the firm has received.

III. Inquire

Questions concerning this RFQ shall be submitted via email only to kyeoman-young@wha.net and the deadline for submitting all written questions via email is 2:00 p.m. EDT, January 13, 2026. No phone calls will be accepted. No verbal requests for clarification or information will be accepted.  Responses to emailed questions will be posted on www.wha.net. If additional material or interpretation is needed, it will be provided as an Addendum to the RFQ and will also be posted. Any Addendum will have the same binding effect as though contained in the original RFQ.
	
IV. Contract Requirements and Information

A. PERFORMANCE PERIOD

	The performance period of the contract for legal services entered into as a result hereof shall be 	for a period of one (1) year commencing upon the WHA’s notice to proceed, with an option of 	two (2) additional one (1) year periods for a maximum total of three (3) years, based on the 
	satisfactory performance and mutual consent.

B. HUD/WHA CONTRACT REQUIREMENTS

	Any resulting contract from this solicitation will include the following HUD forms, which are on

	the WHA website as an attachment and can also be located at www.hudclips.org:
Any resulting contract will include the following insurance requirements.
General Liability, Workers Compensation, and Errors and Omissions.
Sample Legal Services Contract attached.

V. Acceptance of RFQ

Proposer’s submission of a response to this RFQ shall constitute acceptance by the respondent of the terms and conditions of this RFQ.

VI. No Warranty

Respondents are required to examine this RFQ carefully. Failure to do so will be at the respondent’s own risk.  It is assumed that the respondent has made full investigation so as to be fully informed of the extent and character of the services requested and of the requirements of this RFQ.  No warranty is made or implied as to the information contained in this RFQ.
	
VII. Complete and Accurate Submission

A respondent’s failure to provide complete and/or accurate information in response to this RFQ may disqualify the respondent from further participation in this selection process.  A response may be corrected, modified, or withdrawn, provided that the correction, modification, or request for withdrawal is made by the respondent in writing and is received at the place and prior to the date and time designated in the RFQ for receipt of responses.  After such date and time, the respondent may not change any provision of its response in a manner prejudicial to the interests of the WHA and/or fair competition.

VIII. General Conditions

WHA reserves the right to accept or reject any and all Proposals, either in whole or in part with or without cause, waive any conditions or exceptions provided in the Proposals, or cancel the RFQ.  WHA shall make the award to the proposer(s) that is in the best interest of WHA. WHA may request additional information, if needed in its evaluation, from proposers.

If WHA needs to revise or amend the RFQ, WHA shall issue a written amendment to all those prospective proposers who were issued a copy of the RFQ, or who notified WHA in writing, that they 

received an RFQ.  

IX. Contract Service Standards 
All work performed pursuant to this RFQ must conform and comply with all applicable local, state and federal codes, statutes, laws and regulations.

X. RFQ Schedule

Issue Request for Qualifications 				January 27, 2026

Final date to submit written questions			February 11, 2026, by 2:00 p.m.

RFQ Submissions due				 	February 23, 2026, by 2:30 p.m.

              Oral Interviews (if required)					TBD

*The WHA reserves the right to modify the RFQ schedule at the WHA's discretion.  All times is Eastern Daylight Savings Time.  Proper notification of changes in the response due date will be made to all interested parties on WHA website; www.wha.net

End of RFQ
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