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Rehabilitation and or Demolition Services
Solicitation Date:   September 11, 2024
The Wilmington Housing Authority (WHA) is seeking qualifications from qualified general contractors for rehabilitation and or demolition development services in Wilmington, N.C. These services will be used in the Capital Fund Program and will also include North Carolina Housing Finance Agency sponsored projects.

The deadline for WHA receipt of Statements of Qualifications is 3:00 pm on October 7, 2024. 

WHA will accept Statements of Qualifications from firms at any time before the closing date of this RFQ.  WHA reserves the right to close, postpone or cancel this RFQ at any time, in whole or in part, and to reject all proposals if WHA shall deem it in its best interest to do so. 

1.0
PURPOSE OF THIS RFQ

The Wilmington Housing Authority seeks the services of qualified general contractors with expertise in all phases of rehabilitation and or demolition of multi-family apartment buildings, single family residences and community buildings.   

2.0
SCOPE OF SERVICES

The scope of services required by this RFQ includes some or all of the following services: 

General note: All work must be new or look new, per NCHFA. 

1. Site Work: 

(    Repair existing sidewalks and handicap ramps for compliance, as
                  necessary.

· Replace broken storm drain covers. 

(    New striping and signage at crosswalks on accessible routes, as necessary. 

(    No additions or changes to site lighting.

(    Create (1) accessible entrance to all Type B units. 

(    Regrade around buildings such that no soil or landscaping medium is touching 

                  building siding      

(    Create handicap accessible parking spaces close to Type A units – consult with 

      Wilmington Transportation. 

(    Grind sidewalks.

2. Wood Framing:

(     Framing adjustments and associated trade and sheetrock work to retrofit ADA


       accessibility. 

(     New 2x12 blocking to be installed at all toilets and tubs in Type A and Type units. 

(     In breezeways, replace all wood decking, stringers, treads & risers, with treated

       wood. 

(     At unit porches and colonnade, replace all wood decking with treated wood.

(     Evaluate rear porch framing, if necessary, add 2x members to allow for floor load 

(     Replace any damaged floor sheathing in all units prior to any gypcrete work. 

(     In Type A units, create opening for new door at water heater. 

(     In all L units, replace window closet to strip closet in second floor bedroom with 
       door leading to rear porch. 

3.  Roofing: 

(     Repair main roof & front eyebrow roof detail; replace in kind as necessary 
(     Completed only at Jervay #2; still required at #3. 
(     Remove TPO and 2x framing at all rear porches; replace with treated   wood new 

       TPO.      
(     Repair balustrades on all roofs, replace them in kind as necessary.
(     Replace all gutters and downspouts with new seamless aluminum gutters and          

       downspouts.
(     Repair scuppers as needed.
(     Install new anti-fungal architectural asphalt shingles with a minimum 30-year 
       warranty.
4. Cabinetry: 

(     Evaluate by unit what cabinetry needs to be replaced. Where determined                   
       necessary install new cabinets, including:

o ADA height cabinetry in kitchens and baths in (2) ADA units. 
o Postform laminate countertops with waterfall edging. 

o Countertop finish to be from Wilson-Arts standard color line.

o D-pull hardware. 

o Install splash guard panel behind all stove tops. 

5. Doors and Windows: 

· Install all new exterior and interior 6-panel unit doors. Install second peephole at 48” AFF in Type A unit entry doors. 

(    Replace any doors that have been puttied; No patching allowed. 

(    Install new exterior storage doors in breezeways. 

(   All existing windows to be replaced with new (white) vinyl Moss series windows or                                 

     equal. Egress windows required in all bedrooms. 

6. Insulation & Drywall

(    Repair all existing drywall in all units and patch all holes as necessary prior to 

     repainting. 

(    Repair drywall in retrofitted ADA bathrooms, caulk around any penetrations.

(    Replace drywall in kitchens and bathrooms were damaged from cabinetry removal. 

(    Verify draft stopping in attics are complete and continuous. 

7. Exterior Finishes: 

(    Masonry not included. 

(    Remove all wood trim at porch columns, repair or replace post as necessary; replace                                     

      column trim with fiber cement, painted white (round columns to remain round). 

(    Replace all porch railings with metal or vinyl product (white), including handrails on          

      backerboard in breezeways. 

(    Remove all stucco panels; replace with fiber cement panels & trim. 

(    Remove all wood trim at exterior windows & doors, replace with 5/4x fiber cement 
      miratec trim, painted white. 

(    At projecting bay windows, replace all painted wood; replace with fiber cement or             

      miratec trim and panels.

(    All exterior vents need to be replaced. 

(    Power wash all concrete patios. 

(    Concrete floors in outdoor storage units to be sealed. 

(    Exterior painting. 

(   Replace all exterior vents. 

8. Interior Finishes: 

(   Repaint interior of all units per standard apartment specifications, including fixing       

     GWB tape seams in new ceilings. 

            (   Sealants and Caulk to be from standard color options.

(   Replace all unit flooring with LVT; float new gypcrete (see wood framing section for 
     sheathing notes).

(   Install new interior trim in all units, including shoe molding, or repair and repaint to        

     look new. 

(   Install 1x backer board at all interior stair railings; Add railing at all interior stairs 
     above landing and create necessary extensions. 
9. Specialties/Accessories: No need to replace if appliance is 5 yr. old or newer. 
(    All units to receive new appliances, GE manufacturer or equal – (stainless finish).      

      Includes: 
       o 
Typical units: 
( Top freezer refrigerator 
( Electric slide in range 
( 30” recirculating range hood 
( 24” dishwasher 
· (2) Type A units: 
( Install side-by-side refrigerator/freezer, must include ice maker.    ( Install 34” height range. 
( JV348 – 30” recirculating range hood 
( Owner spec needed for requested dishwasher, ADA height. 
         o Laundry: any existing hook-ups to remain in units. 
(    All ranges have anti-tip devices. 
(    range plugs to be mounted securely to baseboard behind range. 
(    Install new lever-style door hardware (Pamex or eq) in all Type A units; Finish to be 
     Satin Chrome. All hardware must match.
(   Install new Closet Maid vented shelving (white) in all units, or repair were already   

     installed – must look new. Height to be specified by Architect during construction. 
     document phase.
(   Install bathrooms mirrors with ¼” Polished edge as necessary, replace if edge does not 
     look new. 
(   Replace all medicine cabinets, if installing where one does not exist ensure placement   

     is adjacent to vanity.
(   Install (1) 5lb fire extinguisher per unit, mounted under kitchen sink or install 
     Stovetop Firestop suppressors under the range hood. 
(   Install blinds from standard color options on all windows in units. 
(   Remove existing plastic blinds, replace with 2” blinds only at ground level windows.
(   Remove existing plastic blinds in two-story units with high windows, do not replace. 
(   Replace all unit signage with Braille at unit entries.
(   Replace all existing attic access panels with new lockable panels, where located in 
     existing fire-rated walls, replace with fire-rated panel. 10. Fire Protection 
(   No fire alarm work is included in this proposal, Sprinklers in place, repair as 
    necessary and replace where sprinkler heads have been painted over.
(  Weatherproof breezeway closet containing fire alarm system panel. 
11. Plumbing: 
          (    In typical unit bathrooms: 
o Reglaze existing tubs to look new. 
o Install new toilets; In Type B units ensure toilet is 16”-   
   18” from side of tub (at Jervay location only).
o Install a new vanity sink and faucet in the new cabinet. 
o Provide and install new tub with integral blocking and       

    flat walls for grab bar compliance.
          (    In Type A unit bathrooms: 
·    In building #2, Type A unit, install new ADA toilet with 
    elongated seat, ensure 18” from wall. Install new    

    porcelain drop-in vanity sinks and faucet in new ADA 
    cabinet.
                                                        o      In building #3, Type A unit, provide and install new tub    

    with integral blocking. Install new ADA toilet with    

    elongated seat, ensure 18” from wall. Install new   

    porcelain drop-in vanity sink and faucet in new ADA   

    cabinet. 
(   In typical unit kitchens: 
o Provide and install new stainless-steel kitchen sink and 
    new faucet. 
(   In Type A unit kitchens: 
o Provide and install new ADA compliant stainless-   

   steel kitchen sink with rear drains. 
(   All fixtures to be Water Sense.

(   All units to receive new water heaters; Install overflow pans. If currently piped to   

     exterior, keep as is and repair if necessary; If not piped to exterior, keep as is. 
(   No pressure valves accepted by NCHFA, install expansion tanks at water heaters 
     where not already installed. 
(   No installation or repair of existing plumbing piping is included.
(   NCHFA approved use of offset flanges where necessary to ensure toilets are 18” from 
     wall or side of tub.
(   Replace all valves. 
(   Tub valves located opposite the toilet/sink wall to remain; replace with new valves in  

     same location. 
(   Install drain foot lock stops in all tubs. 
(   Repair/replace any broken tiles and recalk. 
12. Mechanical:
(    Install new AHU and condensing units in all units, unless they are matching and 5 yr. 
      old or newer.
(    Certified HVAC test and balance required. 
(    Install new programmable t-stat in all units; install at ADA height. 
(    Replace supply and return grills as necessary.
 o Metal-Fab grills (white)
            (   Install new bath exhaust fans with light switched together (Broan AE80B or eq.); hard   

    duct vented to exterior.
(   Condensate drains included as PVC to HUB drain or soffit. Replace all line-sets that  

     are 1/4” or smaller. 
(   No dryer venting included (existing in units with hookups only). 
(    At Covil only, demo (1) dryer vent at Clubhouse.
(    Existing re-circulating range hood vents to remain, only replace if 5 yr. old or more. 
13. Electrical: 
(   Install new interior and exterior light fixtures; Ensure exterior breezeway/patio  

     fixtures are min. 80” AFF. 
(   Install new receptacles & GFIs, switches, and covers. 
(   In Type B units, move disposal switch min. 4ft from corners. 
(   Install new code compliant interlinked smoke/CO2 detectors. 
     to be on separate switch. 
(   Install ceiling fans with lights in all unit living rooms and bedrooms, fan and light  

     must be on separate switches. Install 2x blocking to secure fan box. 
(   Install new cable and telephone jacks as necessary. 

(   Repair or replace existing wiring as necessary. Any required repair

                 will be performed on a timely and material basis. 
(   In Type A units, install call for aid devices in all bedrooms & bathrooms; install         

     beside or below ceiling light switches.
 (  In Type A units, install audio/visual indicators. 
 (  In Type A units, lower existing panel boxes to meet ADA requirements.
 (  Repair or install new keyless fixture in outdoor storage closets. 
 (  Fire alarm system is not included. 
 (  Access control is not included. 
 (  Replace light fixtures. 
14. Clubhouse: 
(   As necessary, repair or replace EPDM roof membrane. 
(   Replace all gutters and downspouts with new seamless aluminum gutters and 
     downspouts. 
(   Install new ADA height cabinetry in club kitchen, including: 
o Postform laminate countertops with waterfall edging. 
o Countertop finish to be Wilson-Arts standard color line. 
o D-pull hardware. o No roll-under workstations required since no 
 
   device. 
o Club kitchen sink to have side approach. 
(    All existing windows to be replaced with new (white) vinyl Moss series windows or     

     equal.
            (   Install all new exterior doors. 
(   Repaint all interior doors. 
(   Repaint all exterior doors. 
(   No wall insulation included.
(   Replace drywall in kitchens were damaged from cabinetry removal. 
(   Repair laundry room sheetrock and prep for washer and dryer installation. 
            (   Masonry not included.
            (   Remove all wood trim at porch columns, repair or replace post as necessary; replace 
     all column trim with fiber cement or miratec, painted white. 
(   Remove all wood trim at exterior windows & doors, replace with 5/4x fiber cement or 
     miratec trim, painted white. 
(  Power wash concrete wrap-around porch. 
(  Install new LVT flooring throughout. 
(  Repair or replace all interior window and door trim Paint all.

(  New appliances, GE or equal, to include:
 o Side by side refrigerator/freezer for club kitchen 
 o (5) new washers (1) washer to be front loading 
 o (5) new dryers (1) dryer to be front loading
o Ensure front loading appliances are in the middle to ensure proper  

  accessible clearances.
(  Remove existing blinds, replace with 2” blinds only at ground level windows. 
(  Replace all signage with Braille. 
(  Install new water heater; Install overflow pan. If currently piped to exterior, keep as is 
    and repair if necessary; If not piped to exterior, keep as is. 
(  No installation or repair of existing plumbing piping is included. 
(  Install new emergency lighting. 
(  Relocate rent drop to accessible location. 
(  Demo (1) washing machine hook-up. 
15. Mailboxes 
(  Existing mailbox kiosks to be removed; relocate to gazebo.
(  Build gazebo to cover all new mailboxes, exact location TBD. 
(  Ensure accessible route and clear floor space to mailboxes. 
16. Monument Sign 
( NCHFA requires brick monument sign. 
Exclusions 
1. Handling or abatement of asbestos. 
2. Mold spraying or remediation of any type. 
3. Radon piping. 
4. Corner guards. 
5. Crown molding within the units and/or corridors.
6. Electronic door hardware. 
7. Hammer arrestors on quick closing valves. 
8. Insulating of water piping other than required by code. 
9. Flooring anti-fracture membrane, epoxy grouts. 
           10. Access control of any kind.

3.0 RESPONDING TO THIS RFQ

Statement of Qualifications.   General Contractor Statement of Qualifications (SOQ) should clearly and accurately demonstrate specialized knowledge and experience required for consideration.  Submit five (5) copies in paper form of the SOQ, which consists of a Cover Letter.  SOQ shall be prepared in a bound 8.5” x 11” booklet format, using tabs to divide sections.        

In your SOQ please provide:

3.1   Cover letter.   A cover letter, signed by an authorized representative of the prospective firm, shall include the name, address, telephone, fax number, e-mail address, and federal tax identification number of the proposing firm and associated team members.  (One page maximum)

3.2 Responsive SOQs should provide straightforward, concise information that satisfies the requirements specified.  Expensive bindings, color displays, and the like are not necessary.  Emphasis should be placed on brevity, conformity to instructions, specified requirements of this RFQ, and clarity of content.

4.0     SELECTION PROCESS

4.1 An evaluation panel composed of Wilmington Housing Authority staff will review and score the SOQs, based on the selection criteria.
4.2 At any time, staff may contact previous Clients and Owners to verify the experience and performance of the prospective Service Provider, their key personnel. 
4.3 After the interviews the firms will be ranked based on the selection criteria and the highest-scoring firm will be contacted regarding contract execution.  

5.0
EVALUATION OF SOQs

WHA will evaluate Statements of Qualifications using the following criteria: 

	Points
	Criteria                                                             100 points maximum

	50
	Experience of the prospective Contractor’s team and its key individuals in the planning and rehabilitation and or demolition projects which may include North Carolina Housing Finance Agency sponsored projects;

	20
	Demonstrated record that the contractor has delivered high quality services and has in place an effective continuous quality improvement process;

	15
	Demonstrated ability of the contractor to perform work within strict cost budgets;

	15
	Capacity to provide resources necessary to develop and manage the work of a particular project.


6.0
ADDITIONAL REQUIREMENTS

6.1   Submittals should be sent by registered mail, certified mail, overnight courier, or by hand delivery.   Incomplete submittals and/or submittals received after the deadline may be rejected without review.  Deliver submittals to: 

                     Wilmington Housing Authority

                     1524 S. 16th Street

                     Wilmington, NC 28401

                     Attn: Chauntrell Burns

6.2 Responders may submit questions via e-mail to cburns@wha.net no later than September 30, 2024.  Please indicate the RFQ title in the subject line.  Contact with the WHA shall be made only through this email address; telephone calls will not be accepted.
6.3 Responders must be able to obtain a Performance and Payment bond in the amount of 1.5 million dollars.

6.4  HUD FORMS

         (Return forms that require your signature)

· Attachment A- 5369 Instructions to Offerors 

· Attachment B- 5369-ACertifications and Representations of Offerors 
· Attachment C- Certification Regarding Debarment-HUD form 2992
· Attachment D- 92010 Equal Employment Opportunity Certification

· Attachment E- Section 3 Certification


End of RFQ Form







Attachment A.

                             Instructions to Bidders for Contract (Form HUD-5369)
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Attachment B.   HUD 5369 A
                         Representations, Certifications and Other Statements of Bidders




Attachment C.

                     Certification Regarding Debarment and Suspension (Form HUD-2992) 
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                                                                      Attachment D.

Equal Employment Opportunity Certification (Form HUD-92010) 
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Attachment  E.





Section 3 Requirements

Section 3 COMPLIANCE CERTIFICATION

The undersigned makes this certification with full knowledge that its contents will be used in the expenditure of funds provided by the United States Government. Under penalty of perjury, I hereby state: 

1. I am the ____________________________ of ___________________________, (Owner, Partner, Officer, Representative, Agent) 

the Bidder that has submitted the attached Bid; and 

2. My company adheres to Section 3 of the Housing and Urban Development (HUD) Act of 1968, as amended, 12 U.S.C. 1701u which requires, to the greatest extent feasible, that a "good faith effort" is given to identifying small businesses located within the boundaries of the Section 3 service area, making them aware of contracting opportunities, encouraging their participation, and awarding contracts to Section 3 business concerns. 

3. Efforts will be made to undertake outreach activities intended to encourage participation by Section 3 residents in training and employment opportunities, to include but not limited to: 

A. Advertising in local media. 

B. Distributing flyers on training and job opportunities to public housing sites and posting flyers in common areas. 

C. Informing labor organizations and private job training agencies of potential jobs and contract opportunities. 

D. Participation in job information meetings and workshops to help Section 3 residents’ complete applications and learn interviewing techniques. 

Signature of Authorized Certifying Official: ____________________________________ 

Title: _____________________________________ Date: _________________________ 

Company 

Name: __________________________________________________________________ 
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