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Re- Bid Request for Proposal

Civil Engineer Services 



Solicitation Date:   March 30, 2023

The Wilmington Housing Authority (WHA) is seeking qualifications from civil engineering firms for new construction of (excluding Low Income Housing Tax Credits) multi-family apartment buildings, single family residences and community buildings.  

The deadline for WHA receipt of Request for Proposal is 12:00 pm on April 14, 2023. 

WHA will accept proposals from firms at any time before the closing date of this RFP.  WHA reserves the right to close, postpone or cancel this RFP at any time, in whole or in part, and to reject any and all proposals if WHA shall deem it in its best interest to do so. 

1.0	PURPOSE OF THIS RFP
The Wilmington Housing Authority seeks the services of a qualified civil engineering team with expertise in all phases of the new construction or substantial rehabilitation of residential and mixed-use real estate, including:  multi-family apartment buildings, townhouse/row houses,  single-family detached residences, and community buildings.   The Engineer firm will lead the team of engineers and related architectural, real estate, and land use consultants.    

2.0	SCOPE OF SERVICES
The scope of services required by this RFP includes some or all of the following services: 

2.1	SCOPE OF WORK INTRODUCTION

The Housing Authority of the City of Wilmington, N.C. (WHA) is requesting proposals from professional civil engineering firms able to provide a variety of engineering services required by the WHA and to assist the Operations & Development team as needed. The engineering services desired include, but are not limited to preparation of site plans, specifications and estimates of costs for construction projects, detailed studies on specific building systems and elements, conducting investigations of proposed or existing new construction or rehabilitation sites, preparation of reports, land surveying activities, construction inspection, and construction contract administration. 









2.2	DESCRIPTION 

Civil engineering and consulting services to be provided may include: 

1. Preparation of plans and specifications for construction projects varying in complexity, for a portion or the entire project. Services may include preliminary plans and cost estimates, necessary field work, drafting, design, surveying, bid assistance, construction inspection, and project management. 

2. Preparation of specialized engineering studies on a variety of subjects including, but not limited to drainage studies, and construction feasibility studies. 

5. Coordinate, facilitate and/or attend project-related meetings, such as pre-bid, preconstruction, and project progress meetings. 

6. Construction administration and engineering including, but not limited to review and approval of material submittals, daily construction observation and documentation, coordinating contractor’s work and preparation of Engineer’s Certificates, and compliance with Federal prevailing wage requirements. 

7. Surveying activities including, but not limited to topographic survey, title search, easement legal description preparation, construction staking and cut-sheet preparation. 

2.3	REQUIREMENTS 

1. Ability to work effectively with the WHA’s Operations & Development staff with respect to any of the civil engineering services required by the Housing Authority. 

2. Ability to work effectively with the public and regulatory agencies. 

3. The consultant’s services may be utilized for civil engineering activities that exceed the staffing level or expertise of the WHA’s Operations & Development staff. 

2.4	TASKS 

1. Construction Projects 

Engineering or project management services as requested on projects including, but not limited to sanitary sewer, storm sewer, water mains, street paving, sidewalks, drainage projects, and structural analysis of major building rehabilitation activities in accordance with WHA Standards and procedures. 

2. Plans and Specifications 

Preparation of plans and specifications shall include preliminary reports, identification of alternatives, cost estimates and contract documents. The consultant shall also secure all necessary. 

3. Supervision and Administration 

Contract administration shall require the performance of all general field services required on construction projects such as construction staking, continuous monitoring of the project, coordination and supervision of testing services, approval and correction of shop drawings, attendance at meetings and conferences, final inspection and measurement, periodic reporting of progress, preparation of progress payments, review and recommendation of claims, preparation of change orders and preparation of final payment. 

4. Supervision and Inspection

 Engineering supervision and full-time inspection services shall be provided on all construction work on which this task is assigned to the consulting engineer. Sufficient personnel as agreed upon by the WHA shall be assigned to the construction project to assure that each element of the project is constructed in keeping with the plans and specifications approved by the WHA. 

Activities associated with this task will be dedicated to verifying that all materials provided, and work performed is in conformance with the project plans and specifications and they include: 

a) Providing inspection personnel that possess the necessary, current accreditations consistent with the current edition of the City of Wilmington Standard Specifications;

b) Thorough review of the plans and specifications, and other project related documents prior to construction start up; 

c) Daily communication with contractor supervision to coordinate inspection activities and to properly inspect, test, measure and document the work; 

d) Daily communication with the contractor advising of needed corrections to the work – i.e. traffic control, soil erosion device maintenance, etc.; 

e) Daily communication with the survey crew(s) to obtain proper interpretation of stakes and coordinate daily staking needs; 

f) Daily communication with testing personnel to properly sample and test the materials and work; 

g) Coordinate periodic progress/planning meetings; 

h) Inspect materials to be used in the work, verifying they meet the project specifications;

i) Document material usage and quantities on Daily Observation Reports;

j) Review/inspect the Contractor’s equipment to confirm it meets the project specifications and document the specific type and amount of equipment used on the Daily Observation Reports; 

k) Inspect the Contractor’s workmanship to verify that it meets the methods, tolerances, time requirements, temperature requirements, etc., of the specifications and document this on Daily Observation Reports;

l) Inspect and document that the work is performed and completed to the lines, grades and elevations required by the project plans and specifications;

m) Document daily Contractor workforce and weather conditions on the Daily Observation Reports; 

n) Document daily Contractor activities, including any description and explanation of downtime, damage to the work, any actions taken by others including private utilities, WHA forces, adjacent property owners, etc., on the Daily Observation Reports; 

o) Where possible, final measure work as it’s done by the contractor, calculate quantities and document this on the Daily Observation Report.

p) Conduct daily review/inspection of temporary traffic control devices and the maintenance of traffic throughout the construction influence area;

q) Conduct periodic nighttime review/inspection of temporary traffic control devices and the maintenance of traffic throughout the construction influence area, as needed; 

r) Provide certified storm water operators and conduct daily inspection of all soil erosion and sedimentation control devices for proper maintenance and effectiveness as placed; 

s) Perform and document NPDES inspections at the required frequencies, suspend any work and/or reject any materials not conforming to the contract requirements;

t) Document contractor and subcontractor compliance with all prevailing wage requirements on federally-funded projects, including Davis-Bacon and Related Acts.  Maintain and submit certified payrolls as required; 

u) Perform and document wage rate interviews on Federally-funded projects; 

u) Document changes, extra work, “revisions to” notes, etc,. on the plans provided to the inspector to assist in preparation of “as built” plans. 

v) Develop and maintain the project completion “punch list”; and,

w) Building energy use audits, to include an evaluation of all energy-consuming building systems, their relative levels of energy efficiency, and recommendations for reduced building energy consumption.

6. As-Built Construction Plans 

The specific tasks associated with the development of the “as-built” plans include: 

a) Obtain “original” electronic format contract plans from the WHA.

b) Document all plan changes, extra work, “revisions to” notes, etc. as project work progresses. 

c) Collect and confirm all field changes, develop the appropriate “as-constructed” notes; 

d) Develop/draft the “as-built” drawings, review and approve the “as-built” plans. The “as-built” plans will conform to the WHA’s Standard Specifications and will be provided to the WHA on CD or other approved media. As-built plans shall be provided within one month of completion of the project.

2.5	MINIMUM REQUIREMENTS 

In keeping with the objective, the description, the requirements, and the consultant’s tasks as previously indicated in this Request for Proposal, the consultants submitting proposals shall outline, in detail, the manner in which the consultant shall work with the WHA to fulfill the WHA’s needs. The outline, at a minimum, shall address: 

1. Staffing levels and personnel assigned to WHA; please provide staff bios and percentage estimates of time each staff person will be assigned to the WHA project. 

2. Communication and coordination; describe your proposed methods of communicating with WHA, subconsultants, contractors, community stakeholders, and members of the general public.  Provide examples of successfully-employed past project coordination methods. 

3. Compatibility with the WHA’s standards, goals and objectives. 

4. Working relationship between consultant and WHA staff. 

5. Information which will assist the WHA to determine the consultant’s capability of performing the work. 

6. Detailed scope of services to demonstrate the consultant’s ability to produce bid documents for a full array of civil engineering projects including, but not limited to; underground utility design and construction, surface-level storm water handling design and construction, feasibility studies, road design and construction, rehabilitation of existing buildings and other structures, energy audits, and retrofitting of existing infrastructure.

3.0 RESPONDING TO THIS RFP

SUBMISSION REQUIREMENTS

 
3.1 	The proposal must be for the entire scope of the requirements stated in the Scope of Work.  The proposal should be in one original bound document, with 4 additional (or stapled) copies included.


3.2 	The proposal must contain specific information in the following format:

1. Title page including the firm’s name, address, phone, and fax numbers, contact    person, date of the proposal.

	2. Table of Contents.

	3. Description of your firm as to size and organization.

4. A listing of the most significant engagements (maximum of five) performed in the last five years that are similar to this engagement described in this request.  Indicate the scope of work, date.

5. Qualifications of staff members to be assigned to the WHA, their position in the firm, estimated percentages of time to be devoted to the WHA project; and,

6.  Proposed fee structure.  The fee estimate should include a total. 


You may contact Chauntrell Burns, WHA’s Vice President of Procurement, at cburns@wha.net or (910) 341-7700, Ext. 247 regarding the submittal process. Please contact John Batey, Senior Vice President of Operations & Development, at jbatey@wha.net or (910) 420-3297, for technical aspects of the project.

WHA reserves the right to reject all proposals and to waive any informality in the proposal process.  Solicitation of the request for proposal does not commit WHA to pay any cost incurred in the preparation of the proposal.
   
4.0	SELECTION PROCESS

4.1 An evaluation panel composed of Wilmington Housing Authority staff will review and score the RFP’s, based on the selection criteria.

4.2 At any time, staff may contact previous Clients and Owners to verify the experience and performance of the prospective Service Provider, their key personnel, and their sub-consultants. 

4.3  The firms will be ranked based on the selection criteria and the highest-scoring firm will be contacted regarding contract execution.  

5.0	EVALUATION OF RFP

WHA will evaluate Request for Proposal using the following criteria: 

	Points
	Criteria                                                             100 points maximum

	50
	Experience of the prospective civil Engineering team and its key individuals in the planning and construction of new development and substantial rehabilitation projects. 

	20
	Demonstrated record that the Engineer has delivered high quality consulting services and contract documents to clients, and has in place an effective continuous quality improvement process;

	15
	  Fee Proposal

	15
	Ability to provide resources necessary to develop and manage the work of a particular project.



6.0	ADDITIONAL REQUIREMENTS
 
6.1   Submittals should be sent by registered mail, certified mail, overnight courier, or by hand delivery.   Incomplete submittals and/or submittals received after the deadline may be rejected without review.  Deliver submittals to: 
                    
                     Wilmington Housing Authority
                     1524 S. 16th Street
                     Wilmington, NC 28401
                     Attn: Chauntrell Burns

6.2 Responders may submit questions via e-mail to cburns@wha.net no later than April 6, 2023.  Please indicate the Re-Bid RFP title in the subject line.  Contact with the WHA shall be made only through this email address; telephone calls will not be accepted.


6.3   HUD FORMS
         (Return forms that require your signature)


· 5369B -Instructions to Offerors Non-Construction (Attachment A)
· 5369C-Certifications and Representations of Offerors Non-Construction (Attachment B)
· Certification Regarding Debarment (Attachment C)
· 92010- Equal Employment Opportunity Certification (Attachment D)
· Section 3 Certification (Attachment E)



End of RFP 
















				   		Attachment A
	                             Instructions to Bidders for Contract (Form HUD-5369- B)
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Attachment B. HUD 5369 C
                         Representations, Certifications and Other Statements of Bidders
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                                            Attachment C
                     Certification Regarding Debarment and Suspension (Form HUD-2992) 
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                                                                      Attachment D

Equal Employment Opportunity Certification (Form HUD-92010) 
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					Attachment   E

				Section 3 Requirements
































Section 3 COMPLIANCE CERTIFICATION

The undersigned makes this certification with full knowledge that its contents will be used in the expenditure of funds provided by the United States Government. Under penalty of perjury, I hereby state: 

1. I am the ____________________________ of ___________________________, (Owner, Partner, Officer, Representative, Agent) 
the Bidder that has submitted the attached Bid; and 

2. My company adheres to Section 3 of the Housing and Urban Development (HUD) Act of 1968, as amended, 12 U.S.C. 1701u which requires, to the greatest extent feasible, that a "good faith effort" is given to identifying small businesses located within the boundaries of the Section 3 service area, making them aware of contracting opportunities, encouraging their participation, and actually awarding contracts to Section 3 business concerns. 

3. Efforts will be made to undertake outreach activities intended to encourage participation by Section 3 residents in training and employment opportunities, to include but not limited to: 

A. Advertising in local media; 

B. Distributing flyers on training and job opportunities to public housing sites and posting flyers in common areas; 

C. Informing labor organizations and private job training agencies of potential jobs and contract opportunities; 

D. Participation in job information meetings and workshops to help Section 3 residents’ complete applications and learn interviewing techniques. 

Signature of Authorized Certifying Official: ____________________________________ 

Title: _____________________________________ Date: _________________________ 

Company 

Name: __________________________________________________________________ 
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