Opening Doors,
Cultivating Opportunities
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MISSION STATEMENT

The Wi |l mington Housing Authorityés mission is to provide
housing in safe, attractive communities for the families we serve, thereby
improving the quality of life for all residents of New Hanover County.

VISION

The Wil mington Hdbenyearnspn ftateménbigte:t y 6 s

Expandour service area beyond Wilmington to include all ofuh&corporated
areanf New Hanover County

‘ Consistently transition a higher percentage of public and subsidized housing
residentgo permanent home ownership or reubsidized housingxcluding

seniors and the disabled, each year.
‘ Build out to our current maximum allowable public housing units

‘ Seek ways to serve as many families as possible with affordabgng.

The Housing Authority of the City of Wilmington was organized and Incorporated in 1938, as a body cenmbyadétic.lt was the firs
housingauthority established in the state, and it constructed and operated the first public housing devetopatedts North Caroling.




CHAIRMAN OF THE BOARD OF
COMMI SSI ONERSO EMARKS

On behalf of the Wilmington Housing Authority Board of

Commissioners, | am pleased to present the Annual Report for
2015-¢mp @ 8 y 81 Al 01 bOi O6A O EAOA
organization for the second year.
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the Rankin Place Terrace community and broke ground on the Pearcg
House Community The physical changes to our communities have
opened dors to residents. The combination of safe homes and
investments from our partners will help our residents lead more
productive lives.

The Wilmington Housing Authority, like most housing authorities, is an organization dealing with fundamental changes to
our operating model. These changes have reke impacts on all of our stakeholders, especially residents and staff. | want to
take this opportunity to thank everyone at WHA who continually rises to the challenge and operates at a higher level. The
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MESSAGE FROM
OUR CEO

P | Katrina Redmo
CEO

The families the Wilmington HousingAuthority OAOOA EAOA OEAOAA xEOE OO0 1 AT U AEAEA(

Our residents have taught us that Home is:

A what turns individuals into a family;
A the safe place to learn the true meaning of love for others, love for oneself, tolerance, fairness, happiness and fair play,
A filled with Love, Peace and Joy, and
A the point from which a family explores the world around us and learn to appreciate and enjoy our surroundings.
A house is basic shelter. A Home is so much more.

Home is where we build the foundation to support our dreams and aspirations. That foundation prepares us to take advantage
of opportunities.
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ourselves to providing housing that can be turned into Homes by families and cultivating opportunities for the fulfillment of
dreams.
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Resident Advisory Board ‘
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Agency plan. The RAB are elected resident leaders from each public
housing community. This Board meets once a month to consider and
act on issues concerning public housing residents. RAB members are
responsible for informing residents in each community about the
modifications or changes to the Agency plan.

Members of the RAB attended a training this year provided by Can |
Live, Inc.,on establishing resident organizations, partnerships, and
the importance ofbudgeting.
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Glendora Mulliné
President

Glendora Mullins provides leadership as the president of
the RABand president of the Creekwood resident
organization. Ms. Mullins has been an integral part of
working with the Wilmington Police Department and
other entities to establish resident programs that combat
issues affecting single mothers and children.

Ms. Mullins wasinstrumental in securing a funding
source resulting to obtain new computersncreasing
resident usage of technology by 50%.



CREEKWOOD

President- Glendora Mullins

Acting Vice President QuaneshaMullins

Acting Secretary- ChantellWindham
Acting Treasurer- Sabrina Jackson
Sgt. at Arms Charlie Moore

GLOVER

President- Carolyn Sykes
Vice President- Cynthia Cromartie
Secretary- Cynthia Justice
Treasurer - Anne Carr
Chaplain- Anniebell Pryor
Assist Chaplain- JaneHarlee

Wilmington
Housing
Authority
Resident
Organization
Members

RANKIN TERRACE

President- Joan Johnson
Chaplain- SheranShorter

SOLOMON TOWERS

President- Darlene Pyatt
Vice President- Earl Henry
Secretary- JessicaCarroway

Treasurer - Mario Martini

Chaplain- Ida Rigsbee

HILLCREST

President- Kevin Dixon
Vice President- Rosa Lee Spain
Secretary- Shelia Powell
Treasurer - LaTonya Core
Chaplain- Mary Alice Davis

VESTA VILLAGE

President- Elvira Slappy
Vice President- Barbara White
Secretary- Toniette Moore
Treasurer - Alice Smalls
Chaplain- Ruby Green
Sgt. at Arms Archie Smoakes




AGENCY SUMMARY
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approximately 1,100 units serving 2,300 residents.

The Housing Choice Voucher Program currently administers approximately
2,000 vouchers with over 450 people on the waiting list.
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IMPACT ON LOCAL ECONOMY
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Wilmington Housing Authority provides housing assistance totaling over $12 million in
payments to private landlords.

Wilmington Housing Authority pays approximately $7 million to contractors and vendors
for goods and services.

Wilmington Housing Authority pays property taxes over $25,000.



2015-2016
FINANCIALS




Assets
Cash
Accounts Receivable
Prepaid Expenses, Inventory and Othel
Capital Assets, Net

Fiscal Year 2016 Unaudited Financial Statements
Statement of Net Position

Discretely ]
Presented Assets - Authority Only
Authority Component
Cash
6,584,900 1,779,441 14%
16,960,351 5,428 :
568,748 2,789,391 Accounts
25,317,732 21,808,207 Receivable

Total Assets

$49,431,731  $ 26,382,467 32%

Liabilities
Accounts Payable
Security Deposits & Deferred Revenue
Notes Payable
Other Non Current Liabilities

Prepaid
Expenses,

Inventory and
Nthar

Liabilities & Net Assets - Authority Only

Total Liabilities

Net Position
Net Invested In Capital Assets
Restricted
Unrestricted

Total Net Position

Total Liahilities & Net Position

938,022 1,517,324 q
2,419,676 53,246 '“‘gj;‘i"tal'”
2,843,531 11,154,021 Assets, N Restricted
2,659,004 2,222,722 46% T T Net Assets
8,860,233 14,947,313 Other Non ! 1%
Current
Liabilities .
504 Unrestricted
22,474,201 10,654,186 Note Net Assets
. Payable 0
17 33357’22 780,968 g% Securlty .
459, ! Deposits &
40,571,498 11,435,154 Deferred  Accounts
$49,431,731 $ 26,382,467 Revenue Payable

5% 2%



Operating Revenue
Rental Income
HUD Operating Grant Revenue
Capital Grant
Investment Income
Other Income
Total Operating Revenue

Operating Expenses
Administration
Tenant Services
Utilities
Ordinary Maintenance & Operations
Protective Services
General & Other Expenses
Housing Assistance Payments
Depreciation Expense
Total Expenses
Change in Net Assets

Fiscal Year 2016 Unaudited Financial Statements
Statement of Revenues, Expenses & Changes in Net Position

Revenue - Authority Only

Discretely
Presented IRental
Authorit ncome
y Component 10%

2,253,166 840,294 lOther _ HUD
17,716,200 903,264 ”gﬁ’/me : Operating
735,622 : ’ Grant

2948 528 Investment_/ | R%\geopue
' 0
1,363,527 89,383 Income

0%

$22,071,463 $ 1,833,469

Capital Grant

4%
Expenses - Authority Only
2,614,502 460,051 .
BN ' Housin -
338,112 158 Assistangce Depreciation
1,365,970 586,174 Payments\ [ Eﬁgﬁ/:se
1,861,523 565,820 55%
274,199 75,945 Administratio
1,182,291 624,058 n
12,010,644 - B 1 12%
2,146,996 493,401 / Tenant
21,794,237 2,805,607 General ;
: 277,226 2 972,138 Other Ordinary Sevices
; (972,138) Expenses Protectiv Maintenance L Utilities 2%
5% Services & Operations 6%

1% 9%
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REAL ESTATE
DEVELOPMENT




Opening Doors

Purchase of Real Estate

Oth Street Single Family Home

The Housing Authority of Wilmington purchased a single family home in July of 2015. This is a beautiful 3 bedroom 1 bathrogm

home locatedon the Southside of Wilmington. This addition to our portfolio has added another option for single family living




Opening Doors

Completed Construction

Rankin Place Terrace Apartments

This extensive rehabilitation of 77 units at Rankin PlaceTerrace Apartments beganin early 2015 by using a combination
of low income housing tax credits and private bank financing. Families beganoccupyingtheir new apartment homesat
Rankin PlaceTerrace starting in Julyof 2015 and Full Occupancywas completedin December2015.




Opening Doors

| Current Construction

VIEW FROM VIRGIL RHODES LANE

v
A SUPPORTIVE HOUSING |
HOUSING WILMINGTON, NC

AUTHORITY

Pearce House
Pearce House was awarded funding throughT OOE # AOT 1 ET A (T O ORupp6rtive Housig Deteloginert C A
Program. Construction for this eight unit apartment building located within the Robert SJervayPlace neighborhood began in
2016. This supportive housing apartment is targeted towards disabled individuals who will receive supportive services throug

our partnership with Elderhaus

—
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20152016
CULTIVATING
OPPORTUNITIES




‘ Fostering Community Safety

is a partnership of Wilmington Police Department, Ax ( AT T OAO 3|JEAOE
and the Wilmington HousingAuthority and its residents. The housing task forcgrovides education, community
activities and relationship building that enhances the safety within our communities

WHA Task Force 2015 To 2016

Wilmington Police New Hanover County Former Officers
Department Officers Sheriff Officers Sgt. ChuclGore
Lt. Kathy Cochran Sgt. PerryDiRosa Cpl.David Griswold
Sgt. Myron Irving - Deputy Kate McHugh
Col. Joe Smith Cpl. Robert Mills
Col Rgder'ck Halm'lton Deputy JustinShingleton Deputy Tommy Grady
gﬁicer L Inn HartI:e Deputy CoreySomersett Cpl. Pete Schwartz
: y y Deputy MirandaAtchinson Officer Aricka Sidbury
Officer Roberto Perez Deputy PaulMcMahon Sat. Matt |
Officer Natasha Willis puty gt. Matt Ingram

Officer Allen Mitchell Officer Holt Woodell




Cultivating Opportunities

I Through Special Programs -‘

‘ Assesses public housing resident needs and connects them with
education, job training, placement programscomputer and financial
literacy services available to promote sefsufficiency.

Promotes the development of strategies that link residents with
public and private resources for supportive services and resident
empowerment activities.

Enables participants to increase earned income; reduces or
eliminates the need for public assistance and makes progress toward
achieving economic independence and housing setifficiency.

Increaseresidents access to services facilitating their
participation in programs that enhance their physical,
social and mental welibeing.

ﬁ Provides general assistance and advocacy related to
supportive and social services .

These services include mealsn-wheels, transportation,
preventative health screening and needed services.




Cultivating Opportunities

Creating Community Through Healthy Living
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constructing the raised garden beds. Kids Making It hired and trained 14 of our residents between the ages of 15 to 18
help build the raised beds.

The community gardens increase a sense of community, forms relationships aptvides access to nutritional food that
would otherwise be unavailable to the residents.




