Housing and Economic Opportunities, Inc.
Board of Directors Meeting
November 24, 2014
Wilmington Housing Authority
1524 South 16th Street, Wilmington, NC

AGENDA

1. Call to Order
2. Approval of Minutes

1 minute

3. Taylor Estates Report

5 minutes

4. Financial Report

10 minutes

5. SHDP1/Dawson Lofts

5 minutes

6. Rankin Terrace Application

5 minutes

7. Resolutions
a) Resolution No. 12-029 authorizing HEO the manager – member of HEO
Partners IV, LLC the manager-member of Rankin Place Terrace, LLC
8. Other Business
9. Adjournment

HOUSING AND ECONOMIC OPPORTUNITIES, INC.
BOARD OF DIRECTORS MEETING MINUTES
October 27, 2014
The regular monthly meeting of the Housing and Economic Opportunities, Inc. Board of
Directors was held on Monday, October 27, 2014, at 4:30 p.m. at Creekwood South 714 Emory
Street, Wilmington NC.
Directors Present:

Greg Neel, Chair, Director
Betsy Kahn, Vice Chair, Director
Jeffrey G. Hovis, Director
Stuart Franck, Director
Deb Hays, Director
Alfredia McDonald, Director
Helayne Levy, Director

Directors Absent:
Others Present:

Katrina H. Redmon, Chief Executive Officer
G. Vernice Hamilton, Director of Operations/HR
Sara Davis, Executive Assistant
Glenn Floyd, Director of Modernization
Michelle Kerwin, Director of Finance
Rhonda Mack, Director of Special Projects and HCV
Karen Schraml, HEO Coordinator
Paul D’Angelo, Choice Neighborhoods Program Manager
Steve Lee
Chantell Windham
Elizabeth Brock
Mary Houseworth
Ulanda Aikens
Wateia Petersail
Kathleen Davis
Glendora Mullins
Lesha Johnson
Veronica Murphy

1. Call to Order
The meeting of the Housing and Economic Opportunities, Inc. was called to order by the Chair
at 4:30 p.m. on October 27, 2014, pursuant to the Notice sent to the Directors and Staff of the
Wilmington Housing Authority.
Roll call was taken and a quorum was present.
2. Approval of Minutes
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A motion was made by Director Hovis and seconded by Director Hays to approve the minutes of
the September 22, 2014, HEO Board of Directors meeting motion carried unanimously.
3. Taylor Estates Report
Ms. Blackmon reported RBC and J.P. Morgan conducted their site visit on October 16. Ms.
Blackmon reported the visits to all three properties went very well.
Ms. Blackmon reported conducting a tour of the sites for Ms. Redmon on October 21.
Director Neel asked for any questions on the Taylor Estates Report and with no questions the
board moved on to the next agenda item.
4. Financial Report
Ms. Kerwin stated the financial reports were provided and presented in the Finance and Audit
Committee meeting. At this time there is nothing else to add.
Director Neel asked for any questions on the financial statements and with no questions the
board moved on to the next agenda item.
5. SHDP1
Mr. Floyd stated the erosion control permit and storm water permit have both been received. He
said he will meet with the contractor and get a schedule to begin construction.
Commissioner McDonald asked if this was all that is needed to move forward and Mr. Floyd
stated there is still more to wait on including RAD. Mr. Floyd stated construction will take
approximately a year.
Ms. Mack reported HUD has concerns about the over housing of clients in the 16 units and are
still staffing that with HUD headquarters.
Director Neel asked for any questions on SHDP1 and with no questions the board moved on to
the next agenda item.
6. Rankin Terrace Application
Mr. Floyd reported staff is still working towards closing. HUD has approved using the Eastbrook
units as replacement housing for the 19 project based vouchers.
Ms. Redmon stated the approval is not in writing and until then it is initial approval.
Commissioner McDonald asked Ms. Redmon what effect the wait will have when it comes to the
lease up deadline and Ms. Redmon said the issue is not the date but the tax credit value
because the market price can change. She explained RBC has said it looks like the market
price will hold to the latest completion date and that is March of 2015. Ms. Redmon reminded
the Commissioners that if anything changes in the stock market or economy that will change the
value of the tax credits.
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Commissioner Neel stated the worst case is the market moves to much and the tax credits will
need to be turned in.
Commissioner McDonald asked that staff look for income outside of the box in case we need
something to fall back on and Ms. Redmon stated for this project there is nothing.
Director Neel asked for any questions on the Rankin Terrace Application and with no questions
the board moved on to the next agenda item.
7. Other Business
There was no other business to come before the Board.
8. Adjournment
A motion made by Director Kahn and seconded by Director Hays to adjourn the meeting carried
unanimously.

_____________________________
Katrina H. Redmon, President
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DATE:

OFFICE MEMORANDUM
November 12, 2014

FROM:

Karen Schraml, HEO Coordinator

TO:

Katrina H. Redmon, Chief Executive Officer

SUBJECT:

JUSTIFICATION – RESOLUTION OF HOUSING AND ECONOMIC
OPPORTUNITIES, INC., THE MANAGER-MEMBER OF
HEO PARTNERS IV, LLC, THE MANAGER-MEMBER OF
RANKIN PLACE TERRACE, LLC

The intent of the proposed resolution is to request the Board of Directors to authorize
and approve that HEO, Inc., as the sole member and manager-member of HEO Partners
IV, LLC, the manager-member of Rankin Place Terrace, LLC, be authorized to enter into
certain agreements and execute certain documents in order to complete the financial
closings with RBC Tax Credit Equity, LLC and First Citizens Bank & Trust Company for the
Rankin Terrace low income housing tax credit rehabilitation of the property.

Respectfully submitted,
Karen Schraml

Attachment:
 Resolution

1524 S. 16th Street ▪ Wilmington, NC 28401 ▪ Phone: (910) 341-7700 ▪ Fax: (910) 254-9244 ▪ www.wha.net

RESOLUTION NO.12-029
RESOLUTION OF
HOUSING AND ECONOMIC OPPORTUNITIES, INC.,
THE MANAGER-MEMBER
OF
HEO PARTNERS IV, LLC,
THE MANAGER-MEMBER
OF
RANKIN PLACE TERRACE, LLC
WHEREAS, Housing and Economic Opportunities, Inc., a North Carolina non-profit
corporation (“HEO”), is the sole member and manager-member of HEO Partners IV, LLC, a
North Carolina limited liability company (“HEO Partners”); and
WHEREAS, HEO Partners is the manager-member of Rankin Place Terrace, LLC, a
North Carolina limited liability company (the “Borrower”), who will be the owner of a
rehabilitated multifamily mixed-finance project known as Rankin Terrace that will consist of
seventy-seven (77) low income housing tax credit units, with fifty-eight (58) public housing units
and nineteen (19) project-based voucher units, located in Wilmington, New Hanover County,
North Carolina (the “Project”); and
WHEREAS, RBC Tax Credit Equity, LLC (“RBC”), has agreed to invest in the
rehabilitation of the Project as investor member of the Borrower pursuant to that certain letter of
intent dated November 6, 2013, issued by RBC; and
WHEREAS, to induce RBC to invest in the Borrower, HEO and HEO Partners have
agreed be guarantors of the Project and to guaranty the obligations of the Borrower pursuant to
the terms of an affiliate guaranty (together, the “Affiliate Guaranty”); and
WHEREAS, pursuant to that certain Development Agreement, dated April 22, 2013 (as
amended, the “Development Agreement”), HEO has agreed to serve as developer of the
rehabilitation of the Project and such Development Agreement will be amended and restated
concurrent with the financial closing (the “A&R Development Agreement”); and
WHEREAS, First-Citizens Bank & Trust Company (“FCB”) has agreed to provide the
Borrower a construction and permanent loan (collectively, the “FCB Loan”) the manner and
pursuant to the terms and conditions described in a letter of intent issued by FCB dated August
12, 2014; and
WHEREAS, to induce FCB to make the FCB Loan, HEO and HEO Partners have agreed
be guarantors of the Project and to guaranty the obligations of the Borrower pursuant to the terms
of that certain Note and Completion Guaranty and that certain Note Guaranty (together, the
“FCB Guaranty”); and
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WHEREAS, HEO Partners will pledge its interest in the Borrower pursuant to a Security
Agreement granted in favor of FCB; and
WHEREAS, the Housing Authority of the City of Wilmington, North Carolina
(“WHA”), a North Carolina public body, is the fee simple owner of the land upon which the
Project will be developed (the “Property”); and
WHEREAS, WHA has agreed to ground lease the Property to the Borrower; and
WHEREAS, WHA has agreed to provide an acquisition loan to the Borrower to facilitate
the rehabilitation of the Project; and
WHEREAS, WHA has agreed to provide certain financial assistance to the Project in the
form of public housing subsidies and project-based voucher subsidies; and
WHEREAS, HEO has determined it is in the best interest of HEO, HEO Partners, and
the Borrower to facilitate the rehabilitation of the Project.
NOW, THEREFORE, BE IT RESOLVED, that HEO is hereby authorized,
empowered, and directed to enter into, execute, and deliver any and all documents as may be
required by RBC in connection with RBC’s investment in the Borrower, including but not
limited to the Affiliate Guaranty; and it is
FURTHER RESOLVED, that the actions taken by HEO in negotiating, reviewing, and
executing the Development Agreement are hereby confirmed, ratified and adopted as the valid
actions of HEO, and HEO is authorized, empowered, and directed to enter into, execute and
deliver the A&R Development Agreement; and it is
FURTHER RESOLVED, that HEO is hereby authorized, empowered, and directed to
enter into, execute, and deliver any and all documents as may be required by FCB in connection
with the FCB Loan including, but not limited to, the FCB Guaranty; and it is
FURTHER RESOLVED, that HEO Partners is hereby authorized, empowered and
directed to enter into, execute, and deliver any and all documents as may be required by RBC in
connection with RBC’s investment in the Borrower, including but not limited to, the Amended
and Restated Operating Agreement continuing the Borrower and the Affiliate Guaranty; and it is
FURTHER RESOLVED, that HEO Partners is hereby authorized, empowered and
directed to enter into, execute, and deliver on behalf of the Borrower any and all documents as
may be required by FCB in connection with the FCB Loan, including, but not limited to, the
FCB Guaranty, loan agreements, promissory notes, security instruments and assignment
documents; and it is
FURTHER RESOLVED, that HEO Partners is hereby authorized, empowered and
directed to enter into, execute, and deliver on behalf of the Borrower any and all documents as
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may be required by WHA in connection with the acquisition and ground lease of the Property,
including but not limited to, the Ground Lease, the Acquisition Agreement, the Seller Note, and
the Acquisition Deed of Trust and Security Agreement; and it is
FURTHER RESOLVED, that HEO Partners is hereby authorized, empowered and
directed to enter into, execute, and deliver on behalf of the Borrower any and all mixed finance
documents as may be required by WHA in connection with WHA’s provision of public housing
operating subsidies or project-based voucher subsidies, including but not limited to, a Regulatory
and Operating Agreement, a Declaration of Restrictive Covenants, and a Management
Agreement; and it is
FURTHER RESOLVED, that HEO Partners is hereby authorized, empowered and
directed to enter into, execute, and deliver on its behalf or on behalf of the Borrower any and all
documents or instruments as may be deemed necessary and desirable by HEO in connection with
the rehabilitation of the Project; and it is
FURTHER RESOLVED, that all actions taken by HEO on behalf of HEO Partners and
the Borrower in negotiating, reviewing, and executing documents and instruments are hereby
confirmed, ratified, and adopted as the valid actions of HEO, HEO Partners and the Borrower;
and it is
FURTHER RESOLVED, that the president of HEO (the “President”) is hereby
authorized, empowered and directed to enter into, execute, and deliver on behalf of HEO, HEO
Partners or the Borrower any and all documents or instruments that President may deem
necessary and desirable in connection with the rehabilitation of the Project; and that the President
is hereby authorized, empowered, and directed to furnish all materials, necessary to cause the
rehabilitation of the Project, and that any previous execution and delivery or furnishing of
documents and materials by the President be and it is hereby authorized, confirmed, and ratified.

WE CERTIFY THAT THE FOREGOING Resolutions were adopted on November 24, 2014.

Housing and Economic Opportunities, Inc., a North Carolina non-profit corporation

_____________________________
Katrina H. Redmon
President
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