Housing and Economic Opportunities, Inc.
Board of Directors Meeting
June 23, 2014
Council Chambers, Thalian Hall
310 Chestnut Street
AGENDA

1. Call to Order
2. Approval of Minutes
3. Financial Report

1 minute
10 minutes

4. Taylor Estates

5 minutes

5. Development Report

5 minutes

6. Election of Officers for FY 2014-2015
7. Other Business
8. Adjournment

HOUSING AND ECONOMIC OPPORTUNITIES, INC.
BOARD OF DIRECTORS MEETING
MINUTES
April 28, 2014

The regular monthly meeting of the Housing and Economic Opportunities, Inc. Board of
Directors was held on Monday, March 24, 2014, at 4:00 p.m. at Hillcrest Community Center,
1402 Meares Street, Wilmington, NC.
Directors Present:

Jeffrey G. Hovis, Chair, Director
Greg Neel, Director
Alfredia McDonald, Director
Helayne Levy, Director
Debra H. Hays, Director

Directors Absent:

Stuart Franck, Vice Chair, Director
Arcelia Wicker, Sr., Director
Lenwood S. “Bo” Dean, Jr., Director

Others Present:

G. Vernice Hamilton, Interim Chief Executive Officer
Sara Davis, Executive Assistant
Glenn Floyd, Director of Modernization
Michelle Kerwin, Director of Finance
Rhonda Mack, Director of Special Projects and HCV
Karen Schraml, HEO Coordinator
Annette Williams, Administrative Assistant
Paul D’Angelo, CNI Program Manager
Sargent Matt Ingram, Wilmington Police Department
Rita Blackmon, Excel Property Management
Julian March, Star News
Steve Lee, Accountability Coalition
Rosa Spain, Hillcrest
Sheila Powell, Hillcrest
John Wessell, WHFD
Kathleen Davis
Mary Johnson, Hillcrest
Betty Bisbee, WHFD
Scott Redinger, WHFD
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1. Call to Order
The meeting of the Housing and Economic Opportunities, Inc. was called to order by the Chair at
4:00 p.m. on April 28, 2014, pursuant to the Notice sent to the Directors and Staff of the
Wilmington Housing Authority.
2. Approval of Minutes
A motion was made by Director Hays and seconded by Director Neel to approve the minutes of
the March 24, 2014, HEO Board of Directors meeting motion carried unanimously.
3. Taylor Estates Report
Ms. Rita Blackmon, Excel Property Management, reported on the following:
Taylor Senior.
 96% occupied with 2 units vacant for the DHHS clients.
 100% resident’s rent paid.
 Medicare Seminar was held for residents.
 One Love Community Center and Senior Life Services Meetings were held.
 Zumba Classes were held along with bingo for residents.
The Pointe
 98% occupied.
 4 residents that have not paid their rent.
Ms. Blackmon reported neighborhood kids have been entering the building on their bikes and
pulling the emergency alarms. She stated during the Spring Fling activities the Police
Department and staff talked with parents. Ms. Blackmon reported the same thing happened last
night in the 510 building.
New Brooklyn Homes Taylor West
 96% occupied with 8 residents that have not paid their rent.
Ms. Blackmon reported similar problems at New Brooklyn Homes concerning the neighborhood
kids plugging up the electrical devices at the outside outlets and recently there have been four
broken windows found. She told the Commissioners they are working with WPD to get a handle
on the problems.
Ms. Blackmon reported a good turnout for the Spring Fling held for The Pointe and New
Brooklyn Homes.
Creekwood and Woodbridge
 Woodbridge is 98% occupied with six recerts.
 Creekwood is 87% occupied with one recerts.
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Ms. Blackmon stated NCHFA inspected Creekwood on March 18th with a letter listing the
findings and concerns received on April 16th. She stated pictures documenting the repairs that
had been made had already been sent to NCHFA but NCHFA can only take electronic versions
and those were uploaded on April 16th. Ms. Blackmon reported they have requested a desk audit
of ten files and Kym Dupree is working on reviewing them.
4. Jervay Community Report
Ms. Brendella Blanks reported the following for Jervay:
 96% occupied units with 4 vacancies.
 Area lights in Covell are being fitted with new bulbs.
 Medicaid representative came to help anyone sign up for Medicare/Medicaid.
Commissioner McDonald asked about the house that was boarded up with tape across it and Ms.
Blanks stated that has been removed.
5. Financial Reports Ending March 31, 2014
Ms. Kerwin stated due to the Year End financial statements for HEO are not ready. Ms. Kerwin
presented the financial statements for Creekwood South LLC stating the following:





Operating income through March was $336,529 exceeding projections by $95,000.
Vacancies are currently higher than expected due to the Rankin Terrace relocation.
Expenses through March were $308,844 over projections by $76,838.
Net Surplus of $27,685 exceeding projections by $55,338.

Director Hovis asked for any questions and with no questions the Board moved on to the next
agenda item.
6. SHDP1
Mr. Floyd reported the storm water issue is moving along and Telsis has agreed with the
landscaping plans and wants to be included in the paint color choice.
Mr. Floyd stated we are waiting on the State Credit Union as to whether everything is approved.
Mr. Floyd reported receiving the CHAP for RAD.
7. Rankin Terrace Application
Mr. Floyd stated there are two issues, bid amount and RAD. He stated HUD is not approving any
dispositions for public housing. Rankin is 80 units of public housing units converting to tax
credit and HUD wants 80 units returned for public housing.
Mr. Floyd stated there are three options.
 Wait for HUD’s decision on RAD.
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Mix Finance, 75/25% public housing/vouchers and move to RAD when RAD is
available.
Straight Mix Finance as a public housing development and let it be known we will make
it RAD as soon as it can.

Mr. Floyd’s recommendation was go a full public housing and move to RAD as soon as possible.
He stated it will cost more in legal fees.
There was a discussion held by the Commissioners on what mix finance and full public housing
meant.
Commissioner Hovis asked how far outside the cutoff were we on the RAD units and Mr. Floyd
stated the cut of was 60,000 and we were somewhere around 72,000.
Commissioner McDonald asked if we go the 75/25 can we pull from the HCV wait list for the 25
and Ms. Mack stated we can offer the option and they would have to qualify.
8. Resolutions
a) Resolution No. 12-023 approving deferred payment obligations for the construction of
Hillcrest Senior Apartments.
b) Resolution No. 12-024 approving changing the mission statement of HEO.
Ms. Schraml reported resolution 12-023 is a standard tax credit resolution.
Mr. Floyd reported on resolution 12-024 stating it is important to change the mission statement
to become more inclusive on the educational side to help get grant dollars for nonprofits.
Commissioner McDonald reminded staff that Hillcrest has a 501c3 and Ms. Schraml stated she
will be contacting the resident organizations but HEO’s mission statement still needs to be
changed because we are not doing anything for the education aspect.
Commissioner McDonald asked if all the sites would benefit or just the CORE Center and Ms.
Schraml stated that currently it is focused on the CORE Center but that could be changed. She
stated the only way she could support this change is if staff work to help all resident
organizations become a 501c3.
The Commissioners discussed the mission statement and the use of the CORE center and agreed
the wording in the mission statement should be changed to read “opportunity to all residents
through the CORE Center.” The residents stated that the 501c3 is tied to the Hillcrest Center and
Ms. Schraml stated the 501c3 was not tied to the building.
A resident asked if the name would be changed and Ms. Schraml stated they want to change it to
the CORE Center.
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Commissioners asked staff to meet with the Hillcrest resident organization and make sure they
are up to date on their 501c3 as well as look into getting the other resident organizations that
status.

A motion made by Director Hays, to approve the Resolution 12-023 and table Resolution 12-024
to the next Board meeting, and seconded by Director Levy was put to a vote and carried
unanimously.
9. Other Business
Commissioner Neel asked about Willow Pond and reminded the Board the resolution was
approved to stop the accrual of interest and defer the loan and as part of that they were asked to
sign and indemnification agreement for the FEMA issues. Commissioner Neel stated that Willow
Pond feels they will not be able to get HUD funding if they have that agreement. He said they are
asking for an amendment to the resolution removing the indemnification agreement.
Commissioner Neel stated although it is not the best for us he is offering his approval so that
Willow Pond can move on with the repairs.
A motion made by Director Neel, to amend Resolution 0897 deleting the requirement for
indemnification for FEMA obligation, and seconded by Director Hays was put to a vote and
carried unanimously.
10. Adjournment
A motion made by Commissioner Hays and seconded by Commissioner Levy to adjourn the meeting
carried unanimously.

Date ___________

________________________________
Jeffrey G. Hovis, Chair

SEAL
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