3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


: N
HOUSING
[ and |
ECONOMIC OPPORTUNITIES
INC.

Housing and Economic Opportunities, Inc.
Board of Directors Meeting
June 28, 2013
Council Chambers, Thalian Hall
310 Chestnut Street

AGENDA
. Call to Order
. Approval of Minutes 1 minute
a. May 28, 2013
Financial Report 10 minutes

a. HEO, May 31, 2013
b. Creekwood South LLC, May 31, 2013

. Taylor Estates 5 minutes
a. Occupancy Information

. SHDP1 5 minutes

Rankin Terrace Application

. Other Business

. Adjournment
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HOUSING AND ECONOMIC OPPORTUNITIES, INC.
BOARD OF DIRECTORS MEETING
MINUTES
May 28, 2013

The regular monthly meeting of the Housing and Economic Opportunities, Inc. Board of Directors was held on
Monday, May 28, 2013, at 4:00 p.m. at Robert Taylor Senior 1308 N. 5™ Street, Wilmington, North Carolina.

Directors Present: Jeffrey G. Hovis, Chair, Director
Lenwood S. “Bo” Dean, Jr., Director
Arcelia Wicker, Sr., Director
Alfredia McDonald, Director
Helayne Levy, Director

Directors Absent: Cheryl D. Sutton, Director
Debra H. Hays, Director
Stuart Franck, Vice Chair, Director
Greg Neel, Director

Others Present: Michael J. Krause, Chief Executive Officer
Sara Davis, Executive Assistant
Michelle Kerwin, Director of Finance
Glenn Floyd, Director of Modernization
Rhonda Mack, Director of HCV
G. Vernice Hamilton, Director of Human Resources
Karen Schraml, HEO Coordinator
Chad Rivers, Asset Manager

1. Call to Order
The meeting of the Housing and Economic Opportunities, Inc. was called to order by the Chair at 4:00 p.m. on
May 28, 2013, pursuant to the Notice sent to the Directors and Staff of the Wilmington Housing Authority.

2. Approval of Minutes

A motion was made by Director Dean and seconded by Director Wicker to approve the minutes of the April 22,

2013 HEO Board of Directors meeting, carried unanimously.

Housing and Economic Opportunities





3. Financial Reports Ending April 30, 2013

Ms. Kerwin briefed the Board on the HEO financials ending April 30, 2013 stating this is the first month in the
Fiscal Year. Ms. Kerwin reported HEO’s operating receipts through April consists of interest earned on cash in
the bank of $161 and other revenue of $220. She reported expenses through April are $3,838 this amount
includes staff salary and benefits, legal and minimal sundry. Ms. Kerwin stated HEO reflects a deficit through
April of $3,457.

Ms. Kerwin briefed the Directors on the Creekwood South LLC financials. She stated that April is the fourth
month in CWS LLC Fiscal Year. She reported the operating income through April was $361,592 over projected
income by $23,033. Operating expenses reported through April were $189,265 under projected expenses of
$282, 222 by $92,958. Ms. Kerwin stated that the variance is due to the $120,214 operating transfer listed under
admin expenses. Ms. Kerwin stated the Creekwood South LLC net surplus through April is $172,327 exceeding
the projected surplus by $115,990.

Director Wicker asked if this was just January 1 through April and Ms. Kerwin stated it was.

Director Hovis asked for any questions on the financials and with no questions the Board moved on to the next

agenda item.
4. Taylor Estates
Mr. Floyd reported occupancy was good with occupancy at 98%. He stated there is people waiting that will

make up the shortfalls.

Director Wicker asked about the resident at the last meeting that reported having transfer issues. Director Hovis
asked that be put on hold for Mr. Krause at the WHA Board of Directors Meeting.

5. SHDP1
Mr. Floyd reported the contractor is on board. He reported there is an issue with the storm water permit.

Director Hovis asked if we will be impacted because it has never been developed and Mr. Floyd stated they just

need to have New Dawson on the permit along with WHA.

Housing and Economic Opportunities 2





6. Rankin Terrace Application
Mr. Krause reported the application was submitted at the beginning of the month and will be approximately 3 to

4 months before we hear anything.

Director Wicker asked if Mr. Krause had any idea how we stand and Mr. Krause stated that there are a couple

projects throughout the state but said he didn’t know how it would turn out.

Director Hovis stated that possible back up plans should be discussed at the next ARD meeting and Mr. Krause

agreed.

7. Other Business
There was no other business for the board.

8. Adjournment
A motion was made by Director Dean and seconded by Director Wicker to adjourn the meeting carried

unanimously.

Date

Jeffrey G. Hovis, Chair

SEAL
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Housing and Economic Opportunities
Financial Reports

For Period Ending May 31, 2013

Presented June 28, 2013

Plesse direct all guastions to Michelle Kerwin
(910} 341-7700, extansion 225 or michelle kerwin @wha net





o i

HOUSING

f

B I R
PR RATE £

Qperating and Expense Statement Overview
For the pericd ending May 31, 2013

Operafing and Expense Statement

An overview of HEQ's Operating and Expense Statement is below.

Operating Receints: HEQ's operating receipts through May consists of interest
gamed on the cash In the bank account of $256, the guarterly management fees of
$2,898 and $20,514 incentive management fee plus remaining cash How for Taylor
Seanior.

The incentive management fea is 80% of the net cash flow following payment in full
of the deferred developer fee. The remalning cash flow affer subtracting the
incentive management fee is then split 50/50 between HEQ and the invesior
member.

For the period ending May 31, 2013, HEQ reflects fotal operating income of
523,697,

Operating Expendiiures:

The operating and expense statement through May reflects the administrative costs
associated with HEO such as staff salary and benefit, legal, and minimal sundry
expenses.

HEQ incurred operating costs in the amount of $10,210 through May for nomal
administrative expenses

Net Surplus/Deficit: HEQ reflects a surplus through May of $13,487.

Flease direct all guestions 1o Michells Kerwin
{910} 341-7700, extansion 225 of michelle.kerwin @wha.net
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Printed By: Michelle Kerwin Revenue and Expense Statement
May 13
May 13 YTD
Rnlangs  Bey %
Total Receipts .00 f.08
‘Fotat Cost of Fond Raising .40 .00
* Cross Levenue * 040 .04
Other Recelpts
Investment income - unrestrictad
100.365000-000-A2  Enterest an Genersl Fannd Invesimans 233,50 .00
Total investineni income - trestricied 255,50 0.00
Other reverug
1 60-36%000-000-A {Hfer revenge 30.00 0.00
101-360000-000-A0 Mgmnal Fee tocome from Senior, He 24,9627% 0.06
1 G2-360000-000-A10 Mpgamt Tee incone From Pointe, il 144900 0.00
Totnt Other revenye 2344170 0.00
Totaf Othier Receipts 13.697.2% B.40
Tota] Gtier Costs .06 000
Fotal Revenne 23,4697.29 .00
Crpernting Hxpenses
Adminisiralive saleries
100uAT 10000 2T Admin. salarizs- Pointe G.18 0.00
100-411000-012-T%  Admin, salaries-Secior 6,18 0.0
100-4 £ 100001 2.TW Adnrie. salaries-Taylor West 9885 0.00
1004 {1000-01 2-AF Adimin, salaries 623220 0.00
Toiad Adinitistrative sularies 6,343,417 [1X311]
Emigloyee berehit contribntions- adm
1604 FH200-005-A10 Employers benefi contributions- sdm 2,636,55 .00
004 F2200-005-TF HEQ-Employee benofil contritndions- 2.18 0.00
H0G-418200-005-15  MEO-Empleyes berefit contributions- Ry 0.4
1064 § B200005TW HEO-Brmployes benefit contributions- 34.72 0.00
Tetal Employes pencfit contributions- adm 2075462 .00
Cither operating- adminisizative
-4 1H000-003-AD Bank fees 24,89 .00
100-4 1200001040 Postage Expanses WEC i) b0
100-4 §9200M-014-AF2 Telephone Bxponse 13337 0.00
§O0- [2000.02] AL Copy / Reproduction Expense {4047} a.00
F00-419000-024-A0  Compuier Bquipmont. 177,60 0.00
Total Othet oporating. administrative 40308 0.00
Water
HIQ-423000-000-55 HEO-L iy cosis-Stinset Soih 38000 .00
Total Wetee 3000 0.00
Chrdivary maintenanse and opecations
{0044 3000-000- 55 FIEC-Sunser S Mainlenance Contra 295006 .00
100-443000-023-58 HEO-Lawn Mainterence {295.00) 300
H0-443000-024-A13 Computer Contracts 24398 0,00
Totad Ordinary mgirtenance and operations 24395 &40

Insterasce prentitmsg
1O0-451000-1 7-AL HEQ-Insurance preminms-INSURANCE-Cin 15200 0.00
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HOUSING AND ECONOMIC OPPORTUNITIES
Revenue and Expense Statement

Page 2 of 2

May 13
May 13VTD
Balanss  Revih
Towad nsurtnce premilsins 15200 .00
Oiher General Expensos
100~ 59500-000-AD Other Creneral Expenses 1232 0.00
Total Other Goneral Expenses R ¥ - BN
Toted Operating Exproses 141,210.41 .00
Total Grant & Distrb Expoases a.00 0.00
Total Miscelbneous Expenses 0.0¢ 804
Totak Expenses 1,2 & 3 16,216.41 4.04
Totrk Other Expenses 0.0¢ {.0¢
Totnt Expenses 10,210.41 6,00
¥ Neb surpdns <Deficite * 13,456,588 4.00
Nef incomg §3,486.88 .0
CRITERYA
Detaii Repon Sorted by FUNDH -+ Syt Cystioni{u): Fillur{a}:
SUBACCOUNTH !} fingle Pericd FUEREE, From THID" Umil “1437

2.3 Pesind @ Mny 13

1) Combined

£1YTR

5.) Inedode Aczonds L2

&) Tero Palarcy Avcourds Vot leloded

7.3 Include Decimals

.) Da Wt Conselidite AH Sepmings

9.3 biohtedn Pormanently Restricted Fund

10.) Frtftede: Venrpeorarify Restrietnd Fund

Vi b bedudes Creneral Qpersting Fund

42,y Tophude Plan o Fixed dgmr

13.} Inctude Femporacily Restricted Endowment
14} Include Pomanently Restricied Endowmnent
15} inelende Rosrd Desigrated

163 Inglude Other

17.} Patangs: B Pereemage
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Fund Statement
May 13

08/07/13  03:17:58 PM
Printed By: Michelle Kerwin
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Current Assels
Cagh - unrestricled

100-51 1100-000-A0 st - tnrestricted Fiest Citkrtny 533,902.64

10§11 E100-000.AD Cash - envemtricied Fiest Citizeng 39,285 99

1024 1 T100-000-AD Cash - unregtricted First Citineng 18.773.060
Tolal Craht - wnrestricled T 611,061.63
Aceounts receivable - miscellaneons

1001 1 2900-000. TP Dev, Fea vecaivabla from Pointe,lio 203,869.52

190-112000-000-TW HEO-Developer fee receivable NBH 333,812.28

1O0-1 12960-00F-TP Defeloper Fee hterest Recelvable 7,3H.78

100-112005-001.T5 Developer Fee Interest Receivable 72072

10711 2900-004-00 HEQ fartners 1, §.1.0-Acconnts receiv 50.80

1621 § 2900-0048-00 HEG Partners U, LLC-Accounis recei 50.00

103~ 1§ 2900-000-00 HEOQ Farmers T LLC-Accounts recy 1.861.60
Tatal Accounts racivalile - migcetianeome B 547,674 31
Motes, loans & mortgapges receivalble

100- E3000-00 -1V HECQ- Jervay Hovse Loan Recigvable 289.217.37

§00-113000-00 | -TwW L oan Recievable from TW , e QRE8908.00

10011 3000-0024Y HEQwJaviuy Howse Loae 2 Recieveble 0% 85837
Totad Notes, Teans & morigages receivable rmm—————— 1, 345,983.74
Actroed interest recetvable

F0G«E F4500-00FTW HECAcerued interest receivisbieTW 3510600
Total Apcrued interes! receivabl r—————— 35.106.00
Inlerprograns - due from

100+ § 3603-000-AL HEO L ndirmited revolving fund-GENERA 9l 588 .61

101-LT5600-000-A83 HEC Partners §, LLOC-Ualimited revol 2,053,913

[02-1 1 5600-000-A1 HEC Partners 1, LLC -Undimited rovo 2,214.60

1031 F5600.000-AT2 FIECY Partvers 1, 1LLCUnlhmited rev [CIARCY)]

Tolal Interprogeam « due from rrm———— 96,556,560
Totah Current Assels uwmi:ﬂt;;mi;?
Fixed Asseis

l.ang

100-1 40060055 Land 2500000
Totad Land 25.000.00
Construchion i progess

10G-148000-000-v 1P - GENERAL -Jervey KEALY

1001 45000004198 HECWCIP « Plie Ridpe 29.811.43

100-148000-006-RT HEC-CIF Rankin Terrace Rehab

Total Constniction in progeess
Tttt Fixerd Assein
Totnt Qifver Mor-Curvent

Other Azsets
Other nesots

1L050.93

39,595.43
64,895,458
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May 13 .
100-129000-000-AD HEQ-Property purchase eserow 5,000.00
Totud Other agsels " - 3,000.00
Total Qther Assets TS 0ot

TOYAL ASSEYS P
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Printed By: Michelle Kerwin Fund Statement
May 13

snekrmher btk LFABILITIES AND FUND BALANCES/NET ASSETS wrovkwmsnadbonirir
Cwrrent Linbillties
Accounts payabie < 90 days

1G0-21 E10-000-AD Aceounts puyeble < 90 days « Vendor 7.300.00
Total Accounts paywbie < 9¢ days ‘ T 7,306,060
Acconnts Payable « PHA Projects
16821 L 600-GO0-WH Aceounis Fayae to WHA 24, 508.40
Towt Avocunts Payable » PHA Projects - 24,008 .40
Deferred revenues
HIG-220000-000.TW HEODeferied revenuesTaylor West A5,106.00
Totnd Defermed revanues - 35,106.00
Total Cncrent Ligbilitivs T aTaan
Tota! Long-Term Liabilities T e
TOTAL LIABILITIES T X

Fuud Balasee §
Lhrestricted Met Assels

1 05-280600-000-AF) Undesignated fond baiancefretained 258300028
101-280600-000-A Undesignnted fund batence/retained 19,427.13
102-2R0600-000-AF Undegignated find bufpnce/reinined 1%,588.00
{03-280600-000-A0 Undesignated fund batanec/retained 1,461.00
Total Lnrestricted Net Assels T 2,66,376.4)
TFotal Tand Babanee t “”"E.EEE,W@TW
g Balance 2
Total Surplisfncrease i Mot Assels 13,486,588
Total Fund Boabtnes 2 “""“""T:?.Té“é"?;'é”
TOTAL BQUITY A8 863,00

TOTAL LIABILITIES AND #UND BALANCES/NET ASSETS ™ 2,707,176
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Jervay House Operating and Expense Statement Overview
For the period ending May 31, 2013

Qperating and Expense Statement

Operating Recaipts:  In May, Jervay House billed rents in the amount of $7,206
and other income of §55, for total receipts of $7,261.

Operating Expendituras:

Jervay House had operational expenses of $4,241 for siaff salary and benefit,
utilitias, malntenance expenses and property insurance.

Net Surplus/Deficit: Jervay House reflects a suplus through May of $6,191,

Plesse direct all quaestions o Michels Karwin
(B10) 341-770X0, exdension 225 or michelle kerwin @ wha, net
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Printed 3y: Michelle Keppdtvenne and Expense Statement for FUND# [1-400 Jervay

House}
May 13
May 13 YTO
fimlapee Rev %
Receipts
Net tenenl remal reveomie
103-31 1900-000-00 -0 Jervay House-Davetling Rentat 3A7L.E00 10000
Tutal MNet tenant rental rovenue 347050 100.00
Totnl Recedpts 307158 HL00
Total Cost of Fund Ralsing [RH] 140
¥ {Tenge Revenue * 317050 14040
ey Receipty
CQther revenue
10531 § 100-0000 It jervay House-PRY BHAP Poyments 720600 FA131
105-169000-000-G0 i-400 Jervay Houose-Other revenue 54.75 .73
‘Fatit Other reveni: T260.75 22894
Total Other Receipts T2G7H  ZZES4
Tutsl Other Cogts 404 .00
Total Revenue [6.432.25  328.94
Qperating Kxpeoses
Administrative sataries
10841 §G00-000-00 400 Jervay House-Adimin Saisrics 25056 1.90
Tolal Administrative salarles 250,56 7.80
Binployee benelit contribiions- adm
105-41B200.000.00 1400 Jervay bowse Evployes beneli( 0,32 2,83
Tota) Employee benetit contritnitions- adm 9032 248
Other operalings administragive
10541900001 3-00 1480 Jervay House-Postage 5.63 0.1%
HOA-4 [9000.617-00 1400 Jurvay Hovse-Telephone 08,58 638
Total {ther operaling- adminisirative 21421 6.73
Waler
10543 HOGH-H0-00) 1-400 Jervay House-\Water I8¢ B Y]
1054 39000-000.60 [0 Jervay Motse-Sawor 11589 641
Total Water 396,10 12.51
Eleerricity
[05-432006-000-00 400 Jervay House-Electrieity 63529 HLED
Total Electriciy 63820 2013
Cirdinary mainteniice tod operation:
105-4410G00-012-00 TH-Malnatenaiee Salary 44,54 140
1054420000000 140G Jervay Mouse-Sopplies 1,095,732 3455
J05~543000-023-A1 14000 ervay House-Lawn contraet §0.00 252
10534 3000 0% 8w AL bed Q0 Jorvay HouscelPest contr 1AEL00 37.24
Total Qrdinary maintenance and operation: 240027 TrsT
insurdnice premivies
0545 1 0-000-00 1400 Servay House-Fropecty Insuras 25000 7.5%
Todal Insuranee prordums 25040 188

Tottd Operitisg Eypenses 4,244.35 13873
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Printed By: Michelle Kepiyenue and Expense Statement for FUND¥ {1-400 Jervay

House]
. » May 13
May 13 VID

Balunce Rev¥h
‘Fatal Lirant & Disirh Expenscs .00 {Litd
Totul Miscellunsons Expenses 000 .04
Total Expersses 1,2 & 3 424335 JFRT3
Toinl Gther Bapenses §.00 4.08
Totad Expenses §,241.35 13373
Y Mol surphes <Defieits * §,190.96 19520
Met Tneanme 619090 (95260

CRITERIA

Detast Repord Soried by FUNDY + Spagifie Cptioms) Filter(s):
SUBACCOUNTH .} Siaple Peripd FUNE . ™05

2.)Purind : Moy 15

3.} Tndividual

43¥Th

L.} inetude Aqoawnr 1)

6.} Zero Balange Accounts Nar nehyded

7.} Inclhede Decimals

. Do Men Consalidute All Sapments

0.) faeluds Peshisuantly Restrieted Fund

18t Teoporariy Rostvicted Fund

1} Enelode Crengra Operating Fiamn

12.) Inclucle Pipat or Fixed Assers

13.) Inulucde Tempararily Regtricied Bodowiweol

14.) Inclurde Permanertly Restricted Endawinzal

18,) Tnelinds Board Dealpented

14.) Inelude Gisher

17.) Bolance & Percgatage
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Printed By: Micheile Kerwin Hynd Statement for FUND# [I-400 Jervay House]

Page 1 of 3

L T S L LT T T L T A - I o W L L L e s e e A

Current Assets
Cagh « unrestricted
1051 HECRO0G AT
Townt Cosh « nrrestrictad
Cash - other restrigted
105-§11400-000-A
[05- 1 11400.001.A1
Tott Cach - ofiter restricted
Crgh - tonant security depogits
103-111 500-G00-AD

4030 Jervay House-Casl » unrestric

1400 Jervay House-Replacmnt fesv
1-4090 Jervey Mouse-Operating Resery

1-400 lervay Mouse-Tenanl Seourity
Totat Casty - ienant secrity deposits
Accoutds receivables fenants « dwet
T05-1 £ 2200-000-A =400 Jervay House-TAR
Towal Accounts recsivabios lerawits « dwal
Allowanes for doabifol aceousts - d
195-1122§0-000-00

Toual Allpwance for doybifut scegmis - o

1400 fervay House-Allowange for do

Linterpaograrnt - due Trost
1081 S600R000-ALS

Total Iterprogran - dua from

1480 Jervay House-Unlimited revoty

Tainl Current Assets
Fixed Assels
Baiildings
105-140070-000-00
Tolal Buildings
Accumalated depreciotion
H35-$ 4003080000

Totad Actutbilsied deprecintion

1400 Jervay FHouse-Buildings

[-400 Servay Mouse-Acourhulated dupr

Total Fixed Assets
Totat Other Non-Current

Other Assets
Prepaid expenses and othey asscis

105121 100-000-AD 1406 fervay House-Prepaid Expenses
Fotet Propaid expénses and other asees
Total Cfier Assels

TOTAL ASRETS

10,185.68

4,004.00
15,365.00

§600.00

(91.50)

(16455

{30,165.42)

B4R 441 .02

(43,143.3%)

%7373

30,182.68

19.369.00

1,600.00

{9150

{16859

(30,165.42)

B3 441,02

(35,143.38)

H.0

875,75

72723

RIS

$29,900.62
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Page 2 of 3

Brinted By: Michelle Kerwin Fryund Statement for FUND# [1-400 Jervay House]

wamwmrmoaiet [ JARILITIES AND FUND BALANCES/NET ASSETS whrmshiinmiravtons

Carrent Linbilitiey
Accounts payable < 20 days
HY5-21 1 1(0-000-AFY 00 Jervay HousesAceounis payable
Totul Ascounts payable < 90 days
Tunnnt securily depokits
10821 {300.000-AD -4010 fervay Flouse-Tena See Dep 1.
Totat Tenant seeurity deposits
Tatal Curreni Liabilities
LeampTeran Liabithtiey
Long-tern dabd, net of custent- ope
1 G521 3030-000-1Y {400 Jervay Howse-NCHEA debit
105-213030-001-1V 1400 J-Long-terar debt-HEC Joan
105-213030-002.1V 1400 J--Long-term debt HECY loan 2
Total Longterm deb, net of currente ops
Totnt Losg-Terw Llabilities
TOTAL LIABILITIES
Fund Balance 1
Uincessricted Met Agses
108 2R0A00-000.AD {400 fervay Howse-Lindogignated fun
Tatal Unrestricled Met Assels
Total Fund Bakdnee t
Fugpd Balnnice 2
Totat Surplus/lpgrease in Net Assels

Tota) ¥und Batanee 2

TOTAL EQUEHTY
TOTAL LIABUITHES AND FUND BALANCES/NET ASSETS

4,500.00
T 4,500.00
1,600.00
B 1,5600,00
S 10000
S02,871 48
2890174
69,858.37
T - 86104722
ssredvar
T TRGR 0T 2T
(44,337 50
T (44,337.509
(44,337,510
4,190,90
19000
TG, 46,60
T g29.900.6
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Creekwood South, LLC
Financial Reports

For Period Ending May 31, 2013

Presented June 28, 2013

Please direct all guestions 1o Michelle Kerwin
{810) 3417700, exiansion 225 or michele kerwln @ wha net





Creekwood South, LLC
Operating and Expense Statement Gverview
For the period ending May 31, 2013

Creekwood South, LLC Operating and Expense Statement

Qperating Recaints:

Creekwood South operating income through May was $605,330, which is over projected
income by $197,958 or 32%.

Alarge part of this varjance is attributed to the $120,214 operating transfer listed under
ather receipts. The operating transfer is related to transferring CWS's share of the video

surveliance capital Improvements recorded at WHA's fiscal year end.

Qperating Expenditures:

Total operating expenses through May were $393,341, This s over the projected
expenses of $352,778 by 540,563. Overages in maintenance and protective services are
offset by savings in administrative, utilities and other general.

Net Surplus/Deficit:

Creekwood South reflects a net surplus through May of $215,288. This exceeds the year
to date projected surpius by $157,095.

Please direct alf questions to Michelle Kerwin
{#10) 341-7700, exlension 225 or michelle kerwin @wha.net
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Tax Credit Properties

Fund Statement for FUND [CWS, LLC]
May 13

Page 1 of 4

bbbl i et EAE AR AR R AL LA L LT LI W I e o R R e T e e e R LS D e

urrent Assels
Crush - usrestricted

Fi0-1H £09-000-00-G0-000 CWE, LLC-Cash -FC Operating, Accounit

Total Cash - unrestricied
Cash « tenaot secutity depogits

£10-1 1 140G-000-00-00-G00 CWS, L1LC-Cash - torant seouity degp

Total Cash - tensd security depusits
Cagh - sestricted for payment of ou

1101 11600-000-00-00-0066 CWS, LLCCasl -RBC Constrstinn Acc
HO-TH600.001-00-00-000  CW5, LLC-Cash Leuse Up Reserve

Total Casls - resteicted for payment of ou
Acoounls receivable - other governin

1302 13518-000-00-00-000 CWH, LLC-AT « otlter govts,

Tuat Aneounts recaivable - other povermm

Accounts roeobyabile. ienanls o duwel

[ 30 T2200-000-00-00-000 CWE, LLO-AR - Tonants Acgounts
] 101122005 060000000 CWE LLC-AR Tenants imstalimmenls

Totab Avcoums receivable- tepands - dwl
Altovearree for doubiful peeorats « d

H{0-112210-000-00-00-003 CWE_LLC-Allswance for doabifd age

Total Allgwance for dowbilfid acoaunts - d
Inventosias

HO-126000-000-00-00-080  CWE, LLO-Inventories { Materiais)

Tol Inventpries
Total Current Assels

Flaed Assols
Buitdinga

T1O-1400 70000300000 WS, LLC-Building

Total Buildings
Furnitiee, egquipinoit & machinery -

HQ-J400A0-000-00.{0-000  CWSE, ELC-Eauipment and Machinery

Totat Fumiture, equeipmend & machinery -
Lessehold sanprovenents

FHO-1408 10-000-600-00-060 CWE, LLC-Lensohold improvaments

Totul Leasehold fnprovements
Accurmslated depresiation

1 F0-140050-0:00-00-00-00( CWE, LLC-Accymuinted depreciation

Total Acoumuipted depraciation
Congiruction iy progress

PED-148G00-9 1-G0-G0-000 CWE, LLC-CIR -

Site Waork

§ 10 1 ABE00-5 § 50000000 WS, LLCCIP « Arohibtets
H-148800-42 5-00-00.000 CRVS, LLCCTHR-Constrin Laan st
[ 1014 B000-026-00-00-000 WS, LLCCIRTax Credn Fees

707,961 ,21

0790130

42,547 28

32,597.28
30,476.12
41,432.72
___________ T 71 508 54
(0.0
T o0
+990.3%
1,809.45
T 470k
(7.886.88)
T (7T AB688)
3,175,090
e
L,080,000.00

£O50.000.40

31,825, %5

121,525.75

M7 2T

S017,119.37

(97,280,713

(27,3807}

168,375.50
7.803.57
H8,394.13
§9,360.00
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Page 2 of ¢

130-145600-93 1-00-00-000
130-148000-934.06.00-000
Todat Construction in progress
Total Fixed Azsets
Fotwl Other Now Carrent
Other Asseds
Prepuid expenses ard vlher assets
(10821 1G0-000.00-0G.G00

CWE, ELC-CIP-Developer Fee
OWE, LLC-CH-Retoeation

CWS, LLC-Frepaid Expenzes and Other

Tousl Pregaid expenses and other aesels

Cither assets
|1k 24001 F-008-00-00-000
Total Other assels

Tot Other Askels

TOTAL ASSETS

CwWE, LLCLand fease

1,725.00
[455.52)

43,006.00

365,754 .88

18,457,1 19.19
wov

4300600

160,000.00
E03.006.00

IR
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arwandknkerenit LEABILITIES AND FUND BALANCES/NET ASSETS seorressurnsawni

Current Liabilitios
Astounts payable < 90 days
HO-211600-000-C0-D0-000 CW5, LLC-up operations
1332 HO0-000-G0-00-000 CWS, LLC-Actounts payable < 90 days
Total Accounts prynhte <2 60 daye
Agecants payaliie - other govdrtment
PHO-2§1020-R00-006-00-000 CWS, LLC-Acoounts Pavable COCC
Total Acconnts payable - other goversment
Tenant security deposits
FE20 5 400-000-00.00-000 CWS, LLC Tonant securlly deposits
Total Tenmi security deposits
Other current linbilitics
V1021 LR00-000-06-00-000 CWS, LLC-Contract Relentions
HH0-214100-000-00-00-00¢  CWS, LLC-Conste Loan Payrble
Tatnl Crlier corrent Diabitities
Totai Current Linkifities
Long<Term Liabilities
Long-term debt, nes of eurrant- cap
HOZIII00-00-00-600  CWS, LLE-Long-term delbilse aquisth
Total Long-term deb, net of cungate cap
Lang-term debl, et of curcend ope

10-21 3031 -000-00-00- G0 CWE LLC-Laong Term Debt - 87 Tax Cr

Tutal Long-term debt, net of cursenls ope
Totnl Loeg-Terim Linbilitlos

TOTAL LIABILITIES

Fund BEafnnee 1
Uity contributions
FG-2805 B0.000.00-00-000 OW3E, LLC Members Equity

Fotal Gther contribetions
Undesignmed Nind batence/retined
E 102 R0GM-D06.040-00-000 CWE, TLC-Rewsiied Eamings
Towa Undosignated fund Belonce/retaineg
Totnl Fond Balisoee 1
Fand Hatarmee 2
Total Sueplusfineresse in Net Assels

Totn] Fuwd Balance 2
TOTAL BCINTY
TOVAL LIASILITIES AN FUND BALANCES/NET ASSETS
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ROBERT R. TAYLOR SENIOR HOMES
THE POINTE AT TAYLOR ESTATES
NEW BROOKLYN HOMES
WOODBRIDGE
CREEKWOOD
HEO Board Meeting Report
June, 2013

Robert R. Taylor Senior Homes

Current occupancy is 99%. Two (2) applications are in process for the vacant unit. As of June 10", two
(2) residents had not paid their current rent and legal action will be filed. We continue to maintain a
waiting list, however most applicants are waiting for a low rent unit or Section 8 voucher.

The Senior Summer Social is scheduled for June 21 with ‘Young At Heart’ as the theme. The residents
are planning the event, to include a DJ (donated time), food and serving (donated by local church and
caterer).

The Pointe at Taylor Estates

Current occupancy is 96%. An application is being processed for the vacant unit. As of June 10®, three
(3) residents had not paid their current rent and legal action will be filed. Background checks are being
performed on all applicants on the waiting list. There are two (2) move outs scheduled for the end of this
month due to lease violations. We continue to maintain a waiting list, however most applicants need a
low rent unit or Section 8 voucher.

New Brooklyn Homes

Current occupancy is 100%. As of June 10™ eighteen (18) residents had not paid their current rent.
Legal action will be filed if not collected by June 17"

RBC will perform their annual inspection, of all three (3) sites on June 26.

Woodbridge

The property is currently 96% occupied. Annual recertifications are current.

Creekwood

Current occupancy is 98%. There continues to be outstanding annual recertifications which Kym
Dupree is working on with Ella Fink.

Respectfully submitted by:
Rita A. Blackmon





