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Please direct all questions to Michelle Kerwin
(910) 341-7700, extension 225 or michelle.kerwin@wha.net
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Operating and Expense Statement Overview
For the period ending September 30, 2012

Operating and Expense Statement

An overview of HEO’s Operating and Expense Statement is below.

Operating Receipts: HEO’s operating receipts through September consists of
interest earmed on the cash in the bank account of $1,057 and the quarterly
management fee income from Taylor Senior and Pointe of $2,814.

Operating Expenditures:

The operating and expense statement through September reflects the
administrative costs associated with HEO such as staff salary and benefit, legal,
and minimal sundry expenses.

HEO incurred operating costs in the amount of $90,011 for the period ending
September 30, 2012 for normal administrative expenses.

Net Surplus/Deficit: HEO reflects a deficit through September of $86,140.

Please direct all questions to Michelle Kerwin
(910) 341-7700, extension 225 or michelle.kerwin @wha.net
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Revenue and Expense Statement
’ Sep 12

Page 1 of 2

Total Receipts

Total Cost of Fund Raising

* Gross Revenue *
Other Receipts

I[nvestment income - unrestricted

100-361000-000-AD

Total Investment income - unrestricted
Other revenue
101-360000-000-AD

102-360000-000-AD

Total Other revenue

Total Other Receipts

Total Other Costs

Total Revenue

Operating Expenses
Administrative salaries

100-411000-012-SS
100-411000-012-TP
100-411000-012-TS
100-411000-012-TW
100-411000-012-AD
100-411000-012-1V

Outside management fees

100-419500-001-AD

100-418200-005-AD
100-418200-005-1V
100-418200-005-SS
100-418200-005-TP
100-418200-005-TS
100-418200-005-TW

100-419000-003-AD
100-413000-008-AD
100-413000-008-SS

100-419000-009-AD
100-419000-010-AD
100-419000-014-AD
100-419000-021-AD
100-419000-022-AD

Total Administrative salaries

Total Outside management fees
Employee benefit contributions- adm

Total Employee benefit contributions- adm
Other operating- administrative

Sep 12 YTD

Balance Rev%

0.00 0.00

0.00 0.00

0.00 0.00

Interest on General Fund Investment 1,056.90 0.00
1,056.90 0.00

Mgmnt Fee Income from Senior, lic 1,407.00 0.00
Mgmnt fee income from Pointe, llc 1,407.00 0.00
2,814.00 0.00

3,870.90 0.00

0.00 0.00

3,870.90 0.00

HEO-Admin salaries-Sunset South 234.67 0.00
Admin. salaries- Pointe 137.13 0.00
Admin. salaries-Senior 313.20 0.00
Admin. salaries-Taylor West 3,804.39 0.00
Admin. salaries 18,229.96 0.00
Admin, salaries-i400 Grant 602.95 0.00
23,322.30 0.00

Management fee expense 36,000.00 0.00
36,000.00 0.00

Employee benefit contributions- adm 7,205.67 0.00
HEOQO-Employee benefit contributions- 206.06 0.00
HEO-Employee benefit contributions- 106.57 0.00
HEO-Employee benefit contributions- 47.92 0.00
HEOQO-Employee benefit contributions- 98.37 0.00
HEO-Employee benefit contributions- 1,359.56 0.00
9,024.15 0.00

Bank fees 289.24 0.00
Legal Expense 167447 0.00
HEO-Legal Expense-Sunset South 350-00:1 0.00
Sundry - Office Supplies 155.03 0.00
Postage Expense- HEO 41.87 0.00
Telephone Expense 576.68 0.00
Copy / Reproduction Expense 13597  0.00
Rent Expense 3,402.00 - 0.00
6,625.26 0.00

Total Other operating- administrative
Water
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Sep 12
Sep 12 YTD
Balance Rev%
100-423000-000-SS HEQ-Utility costs-Sunset South 760.00 0.00
Total Water 760.00 0.00
Ordinary maintenance and operations
100-441000-000-SS HEO-Ordinary maintenance and operat 2,280.00 0.00
100-443000-023-SS HEQ-Lawn Maintenence 1,160.00 0.00
100-443000-024-AD Computer Contracts 609.95 0.00
Total Ordinary maintenance and operations 4,049.95 0.00
Insurance premiums
100-451000-017-AD HEO-Insurance premiums-INSURANCE-Op 456.00 0.00
Total Insurance premiums 456.00 0.00
Other General Expenses
100-459500-000-AD Other General Expenses 171.47 0.00
100-459500-000-PR HEQ-Other General Exp- Pine Ridge 5,954.80 0.00
100-459500-900-3V Developer Exp - Jervay construction 3,500.00 0.00
100-459500-901-TW Developer Exp -soft Taylor West 147.43 0.00
Total Other General Expenses 9,773.70 0.00
Total Operating Expenses 90,011.36 0.00
Total Grant & Distrb Expenses 0.00 0.00
Total Miscellaneous Expenses 0.00 0.00
Total Expenses 1,2 & 3 90,011.36 0.00
Total Other Expenses 0.00 0.00
Total Expenses 90,011.36 0.00
* Net surplus <Deficit> * (86,140.46) 0.00
Net Income (86,140.46) 0.00
CRITERIA
Detail Report Sorted by FUND# + Specific Option(s): Filter(s):
SUBACCOUNTH# I.) Single Period FUND#: From "100" Until "103"
2.) Period : Sep 12
3.) Combined
4)YTD

5.) Include Account ID

6.) Zero Balance Accounts Not Included

7.) Include Decimals

8.) Do Not Consolidate All Segments

9.) Include Permanently Restricted Fund

10.) Include Temporarily Restricted Fund

11.) Include General Operating Fund

12.) Include Plant or Fixed Assets

13.) Include Temporarily Restricted Endowment
14.) Include Permanently Restricted Endowment
15.) Include Board Designated

16.) Include Other

17.) Balance & Percentage






HOUSING

{ J

ECONOMIC OPPORTUNITIES INC

Taylor West Operating and Expense Statement Overview
For the period ending September 30, 2012

Operating and Expense Statement

A significant amount of the project costs incurred to date are charged to construction
in progress which is found on the balance sheet or fund statement. These costs do
not have any impact on the operating and expense statement. Through September,
construction in progress costs equaled $6,088,413 and the balance of the
construction loan is $2,815,091.

Operating Receipts: Through September there was $13 of interest income eamed
on the funds in the checking account.

Operating Expenditures:

The operating and expense statement through September reflects both
development and operational costs associated with Taylor West. Development cost
includes legal, auditing fees, and minimal sundry expenses. Operational cost for
Taylor West consists of management fees, salary, insurance premiums, common
area electric, and general administrative expenses.

Through September, Taylor West incurred $233 in bank fees, $3,353 in legal fees
and $43 for tenant credit reports.

Net Surplus/Deficit: Taylor West reflects a deficit through September of $3,616.

Please direct all questions to Michelle Kerwin
(910) 341-7700, extension 225 or michelle.kerwin @wha.net
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Sep 12
Sep 12 YTD
Balance
Total Receipts 0.00
Total Cost of Fund Raising 0.00
* Gross Revenue * 0.00
Other Receipts
Investment income - unrestricted
104-361000-000-AD Interest on General Fund Investment 13.04
Total Investment income - unrestricted 13.04
Total Other Receipts 13.04
Total Other Costs 0.00
Total Revenue 13.04
Operating Expenses
Other operating- administrative
104-419000-003-AD Bank fees 232.50
104-413000-008-AD Legal Expense 3,352.88
Total Other operating- administrative 3,585.38
Other General Expenses
104-459500-000-AD Other General Expenses 43.35
Total Other General Expenses 43.35
Total Operating Expenses 3,628.73
Total Grant & Distrb Expenses 0.00
Total Miscellaneous Expenses 0.00
Total Expenses 1,2 & 3 3,628.73
Total Other Expenses 0.00
Total Expenses 3,628.73
* Net surplus <Deficit> * (3,615.69)

Net Income (3,615.69)
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Printed By: Dawn TuckR eyenue and Expense Statement for FUND# [Taylor West,
LLC]

CRITERITA
Detail Report Sorted by FUND# + Specific Option(s): Filter(s):
SUBACCOUNT# 1.) Single Period FUND# : "104"

2.) Period : Sep 12

3.) Individual

4)YTD

5.) Include Account ID

6.) Zero Balance Accounts Not Included

7.) Include Decimals

8.) Do Not Consolidate All Segments

9.) Include Permanently Restricted Fund

10.) Include Temporarily Restricted Fund

11.) Include General Operating Fund

12.) Include Plant or Fixed Assets

13.) Include Temporarily Restricted Endowment

14.) Include Permanently Restricted Endowment

15.) Include Board Designated

16.) Include Other

17.) Balance Only
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Jervay House Operating and Expense Statement Overview
For the period ending September 30, 2012

Operating and Expense Statement

A significant amount of the pre-construction project costs incurred to date are
charged to construction in progress which is found on the balance sheet or fund
statement. These costs do not have any impact on the operating and expense
statement. Through September, construction in progress costs equaled $843,266.

Operating Receipts: Jervay House billed rents in the amount of $7,439 and
received HAP in the amount of $16,498.

Total Income earned through September was $24,041

Operating Expenditures:

Jervay House had operational expenses of $13,027 for legal, telephone, utilities,
pest control services and property insurance.

Net Surplus/Deficit: Jervay House reflects a sumplus through September of
$11,014.

Please direct all questions to Michelle Kerwin
(910) 341-7700, extension 225 or michelle.kerwin @wha.net
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Sep 12
Sep 12 YTD
Balance Rev%
Receipts
Net tenant rental revenue
105-311000-000-00 [-400 Jervay House-Dwelling Rental 7,438.50  100.00
Total Net tenant rental revenue 7,438.50  100.00
Total Receipts 7,438.50  100.00
Total Cost of Fund Raising 0.00 0.00
* Gross Revenue * 7,438.50  100.00
Other Receipts
Other revenue
105-311100-000-00 [-400 Jervay House-PBV HAP Payments 16,497.99  221.79
105-369000-000-00 1-400 Jervay House-Other revenue 105.00 1.41
Total Other revenue 16,602.99  223.20
Total Other Receipts 16,602.99  223.20
Total Other Costs 0.00 0.00
Total Revenue 24,041.49  323.20
Operating Expenses
Other operating- administrative
105-413000-008-1V 1-400 Jervay House-Legal Expense 1,155.00 15.53
105-419000-017-00 1-400 Jervay House-Telephone 705.35 9.48
Total Other operating- administrative 1,860.35 25.01
Water
105-431000-000-00 [-400 Jervay House-Water 171.45 230
105-439000-000-00 1-400 Jervay House-Sewer 175.78 2.36
Total Water 347.23 4.67
Electricity
105-432000-000-00 [-400 Jervay House-Electricity 3,535.65 47.53
Total Electricity 3,535.65 47.53
Ordinary maintenance and operations
105-442000-000-00 1-400 Jervay House-Supplies 4,374.32 58.81
105-443000-000-00 1-400 Jervay House-Maint Contracts 1,355.00 18.22
105-443000-023-AD [-400 Jervay House-Lawn contract 480.00 6.45
105-443000-028-AD 1-400 Jervay House-Pest contract 301.00 4.05
Total Ordinary maintenance and operations 6,510.32 87.52
Insurance premiums
105-451010-000-00 1-400 Jervay House-Property Insuran 768.00 10.32
Total Insurance premiums 768.00 10.32
Other General Expenses
105-459500-000-AD 1-400 Jervay House-Other General Ex 5.64 0.08
Total Other General Expenses 5.64 0.08
Total Operating Expenses 13,027.19  175.13
Total Grant & Distrb Expenses 0.00 0.00

Total Miscellaneous Expenses 0.60 0.00
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House]
Sep 12
Sep 12 YTD

Balance Rev %
Total Expenses 1,2 & 3 13,027.19 17513
Total Other Expenses 0.00 0.00
Total Expenses 13,027.19  175.13
* Net surplus <Deficit> * 11,014.30  148.067
Net Income 11,014.30  148.07

CRITERIA

Detail Report Sorted by FUND# +
SUBACCOUNT#

Specific Option(s):

1) Single Pericd

2.) Period : Sep 12

3)) Individual

4)YTD

5.) Include Account 1D

6.) Zero Balance Accounts Not Included

7.) Include Decimals

8.) Do Not Consolidate All Segments

9.) Include Permanently Restricted Fund

10.) Include Temporarily Restricted Fund

11.) Include General Operating Fund

12.) Include Plant or Fixed Assets

13.) Include Temporarily Restricted Endowment
14.) Include Permanently Restricted Endowment
15)) Include Board Designated

16.) Include Other

17.) Balance & Percentage

Filter(s):
FUND# : "103"






ROBERT R. TAYLOR SENIOR HOMES
THE POINTE AT TAYLOR ESTATES
NEW BROOKLYN HOMES
WOODBRIDGE
CREEKWOOD
HEQO Board Meeting Report
October, 2012

Robert R. Taylor Senior Homes

Current occupancy is 96%. Four (4) applications are in process. HEO approved a rent concession, if
necessary, to assist applicants. As of October 9", five (5) residents had not paid their current rent and
legal action will be filed. The waiting list has approximately 45 applicants, most need to remain on the
list until a lower rental rate unit or Section 8 voucher is available.

Assurance Group hosted a Medicare 101 seminar on October 4. A voting seminar was offered on October
10. Jesus Ministries continues weekly food delivery.

The Pointe at Taylor Estates

Current occupancy is 100%. As of October 9™ seven (7) residents had not paid their current rent and
legal action will be filed. There are approximately 50 applicants on the waiting list, most wish to remain
on the list until a 30% or 40% rental rate or a Section 8 voucher is available.

New Brooklyn Homes

Current occupancy is 94%. As of October 10", five (5) residents had not paid their current rent. Legal
action will be filed if not collected by October 17™.

Preparation is being made for HUD’s REAC inspection scheduled for November.

Woodbridge

The property is currently 100% occupied. December annual recertifications are outstanding. Kym
Dupree, Excel’s Compliance Director, is working on with Ella Fink of WHA on missing paperwork on
October and November annual recertifications.

Creekwood

It is our understanding forty (40) tax credit units are currently occupied. Excel is awaiting paperwork on
two (2) households to confirm occupancy. Communication is ongoing with Ella Frink regarding one
household that is over income for the unit designation currently occupied. Excel has approved eight (8)
additional tax credit applications.

Respectfully submitted by:
Rita A. Blackmon
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Housing and Economic Opportunities, Inc.

Board of Directors Meeting
October 22, 2012
Central Office Executive Conference Room
1524 S. 16th Street, Wilmington, N.C.

AGENDA

. Approval of Minutes
a. Regular Board of Directors Meeting September 24, 2012

Financial Report
a. September 30, 2012

. Taylor Estates

a. Occupancy Information

New Brooklyn Homes at Robert R. Taylor Estates

a. Status

. Jervay House
a. Status

Resolutions

Adjournment

. Other Business

1 minute

5 minutes

5 minutes

5 minutes

5 minutes






The regular monthly meeting of the Housing and Economic Opportunities, Inc. Board of

Directors was held on Monday, September 24, 2012 at 4:00 p.m. at the Wilmington Housing

BAE
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HOUSING AND ECONOMIC OPPORTUNITIES, INC.
BOARD OF DIRECTORS MEETING

MINUTES
September 24, 2012

Authority, 1524 South 16™ Street, Wilmington, North Carolina.

Directors Present:

Directors Absent:

Others Present:

1. Call to Order

The meeting of the Housing and Economic Opportunities, Inc. was called to order by the Chair at
4:00 p.m. on September 24, 2012, pursuant to the Notice sent to the Commissioners and Staff of

Jeffrey G. Hovis, Commissioner and Chair
Greg Neel, Commissioner

Debra H. Hays, Commissioner

L.S. “Bo” Dean, Jr., Commissioner
Arcelia Wicker, Sr., Commissioner
Helayne Levy, Commissioner

Alfredia McDonald, Commissioner

Stuart Franck, Commissioner and Vice Chair
Cheryl D. Sutton, Commissioner

Michael J. Krause, Chief Executive Officer
Sara Davis, Executive Assistant

Michelle Kerwin, Director of Finance
Karen Schraml, HEO Coordinator

Glenn Floyd, HEO Director

Wilmington Housing Authority.

Housing and Economic Opportunities





2. Approval of Minutes

A motion was made by Director Dean and seconded by Director Wicker to approve the minutes
of the August 27, 2012 HEO Board of Directors meeting, carried unanimously.

3. Financial Report Ending August 31, 2012

Mr. Krause deferred to Ms. Kerwin for presentation of the report.

Ms. Kerwin briefed the Board on the financials ending August 31, 2012 stating that HEO’s
operating receipts for August consist of interest earned on cash in the account totaling $919 with
a quarterly management fee income from Taylor Senior and Taylor Pointe of $2,814. Ms.
Kerwin briefed the Board on the operating expenses stating that HEO incurred costs in the
amount of $77,946. The deficit reflected through July was in the amount of $74,213. Third
capital contribution was received and went to pay the construction loan. Staff is working on the
fourth and fifth contributions.

Director Wicker questioned why the expenditures for July and August are so different. Ms.

Kerwin stated that the main reason was due to August having three pay periods.

Director Hovis asked for any questions on the financials. With no questions the Board moved on

to the next agenda item.

4. Taylor Estates

Mr. Krause referred to the Occupancy Report, reporting overall occupancy being high. He
reported Taylor Senior at 93% occupancy, Taylor Pointe and Woodbridge at 100%, and New
Brooklyn Homes at 96%. Mr. Krause informed the Board all residents relocated have been tax
credit certified. He reported only one resident left to move and that is due to getting a unit

handicap ready for her.

Housing and Economic Opportunities





Director Hovis asked if there were any questions and with no questions the Board moved onto

the next item on the agenda.

5. Resolution

Resolution No. 12-006 Approving amendment to the promissory note (HEO Loan) for New
Brooklyn Homs and Robert E. Taylor Estates.

Mr. Krause briefed the Board on the resolution stating that this promissory note is the amount of

money that WHA lent to the project.

Director Wicker asked for more explanation. Mr. Krause reminded the Board that there was a
financial commitment to the project to satisfy an audit finding. Rather than giving the money to
the project WHA had to loan the money per RBC. He pointed out that the amended amount is
because we had to wait until the end of the project to know the exact amount loaned.

A motion made by Director Dean and seconded by Director Neel to approve Resolution

No. 12-006 carried unanimously.

Director Wicker questioned the wording of the Creekwood section of the Occupancy Report. The
wording in question was “It is our understanding forty (40) tax credit units are currently
occupied.” Director Wicker addressed Mr. Krause asking why such terminology was used. Mr.
Krause informed Director Wicker and the Board that Excel Management isn’t doing the actual
move-ins. So Ms. Blackmon can only go on what WHA reports to her concerning the move-ins.

6. Other Business

No other business came before the Board

Housing and Economic Opportunities





7. Adjournment

A motion made by Director Hays and seconded by C Director Neel to adjourn the meeting
carried unanimously.

Date

Jeffrey G. Hovis, Chair

SEAL
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