Housing and Economic Opportunities, Inc.
Board of Directors Meeting
August 25, 2014
Wilmington Housing Authority Central Office
1524 South 16th Street, Wilmington, NC

AGENDA

1. Call to Order
2. Approval of Minutes

1 minute

3. Taylor Estates Report

5 minutes

4. Jervay Communities Report

5 minutes

5. Financial Report

10 minutes

6. SHDP1

5 minutes

7. Rankin Terrace Application
8. Resolutions
a) Resolution No. 12-028 approving a promissory note for carry over cots between Rankin Place
Terrace, LLC and HEO, Inc.
.
9. Other Business
10. Adjournment

HOUSING AND ECONOMIC OPPORTUNITIES, INC.
BOARD OF DIRECTORS MEETING
MINUTES
July 28, 2014
The regular monthly meeting of the Housing and Economic Opportunities, Inc. Board of Directors was held on
Monday, June 23, 2014, at 8:30 a.m. at Thalian Hall 310 Chestnut Street, Wilmington, NC.
Directors Present:

Jeffrey G. Hovis, Chair, Director
Stuart Franck, Vice Chair, Director
Alfredia McDonald, Director
Helayne Levy, Director
Debra H. Hays, Director
Greg Neel, Director
Betsy Kahn, Director

Directors Absent:
Others Present:

G. Vernice Hamilton, Interim Chief Executive Officer
Sara Davis, Executive Assistant
Glenn Floyd, Director of Modernization
Michelle Kerwin, Director of Finance
Rhonda Mack, Director of Special Projects and HCV
Karen Schraml, HEO Coordinator
Rita Blackmon, Excel Property Management
Matt Ingram, Wilmington Police Department
Kathy Cochran, Wilmington Police Department

1. Call to Order
The meeting of the Housing and Economic Opportunities, Inc. was called to order by the Chair at 4:00 p.m. on
July 28, 2014, pursuant to the Notice sent to the Directors and Staff of the Wilmington Housing Authority.
2. Approval of Minutes
A motion was made by Director Neel and seconded by Director Hays to approve the minutes of the June 23,
2014, HEO Board of Directors meeting motion carried unanimously.
3. Taylor Estates Report
Ms. Blackmon, Excel Property Management, reported the following:
 Creekwood and other staff members participated in training with NCHFA.
 NCHFA inspected all three sites and there were no findings.
 Recertification process has improved at Woodbridge and Creekwood.
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An agreement was reached with WHA to provide services for Rankin Terrace.
A representative from Excel will be at the next meeting for the security contract.

Ms. Blackmon stated she has enjoyed working with Ms. Hamilton during her tenure as Interim CEO.
4. Jervay Communities Report
Ms. Hamilton stated a representative from Jervay was not in attendance but she has talked with the Manager
and New Dawson LTD. has not yet given the go ahead to adopt any of the policies that WHA has for its
developments.
Commissioner Hovis asked if they would have to adopt their own trespass list and Ms. Hamilton stated from
what she was told they would be added to the list we have. She is not sure if New Dawson LTD will agree to
that.
Lieutenant Cochran stated that is something the attorneys would have to work out.
Sargent Ingram stated they can’t enforce the trespass policy on properties that WHA doesn’t own. He has
suggested those other properties should look at using contract police officers.
Director Hovis asked for any questions and with no questions the board moved on to the next agenda item.
5. Financial Report
Ms. Kerwin stated, in addition to the financial statements previously provided, the Creekwood South Final
Equity Contributions should be received by next week or week after. Approximate contributions expected to be
received are $130,000.
Director Hovis asked for any questions on the financial statements and with no questions the board moved on to
the next agenda item.
6. SHDP1
Mr. Floyd reported there is still a hold up with the storm water permit because Telesis is not signing the deed
restrictions. He stated a letter from Telesis was received outlining items they would like and a call is scheduled
for tomorrow. Mr. Floyd reported one of the issues is they want assurance that they will receive their subsidy to
replenish their reserve and capital funds. Mr. Floyd stated staff will be having a call with them tomorrow and
the attorneys are looking at it.
Commissioner McDonald asked if this is regarding both projects and Mr. Floyd stated the deed restriction is for
both.
Mr. Floyd reported it has been discovered that two large fountains for the center section were never put in. He
said that it might be possible to use that as leverage.
Commissioner Hovis said the call should be held with WHA, Telesis and the attorneys.
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Mr. Floyd reported there is some difficulty closing out RAD due to the way it is set up in Hillcrest. He stated
they want a piece of contiguous property disposed of at Hillcrest and the two bedroom units are not contiguous.
He said staff is working with the attorney to see what can be done if not RAD.
7. Rankin Terrace Application
Mr. Floyd reported that SAC and HUD have an internal policy that if you are not doing RAD you have to do
one for one replacement for public housing. He said we have to dispose so we can get the 10% cost certification
complete. He stated we are looking at going 75% public housing and 25% project base section 8 vouchers. Mr.
Floyd stated the disposition application has been in for several months. Staff should be hearing from them in the
next week or two.
Mr. Floyd stated the upcoming resolutions are standard for due diligence. Confirmation has been received from
NCHFA on the type of roofs for Houston Moore and the resolution is before the Board of Commissioners.
8. Resolutions
a) Resolution No. 12-025 authorizing Housing and Economic Opportunities, INC. as
developer/guarantor of Rankin Place Terrace
b) Resolution No. 12-026 authorizing HEO Partners IV, LLC as manager member for Rankin Place
Terrace, LLC.
c) Resolution No. 12-027 approving a contractor for low income housing tax credit rehabilitation of
Rankin Terrace.
A motion made by Commissioner Neel to approve resolutions as presented and seconded by Commissioner
Levy was put to a vote and carried unanimously.
9. Other Business
There was no other business to come before the Board.
10. Adjournment
A motion made by Commissioner Levy and seconded by Commissioner Neel to adjourn the meeting carried
unanimously.

Date ___________

________________________________
Jeffrey G. Hovis, Chair

SEAL
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RESOLUTION NO. 12-028
BOARD RESOLUTION BETWEEN RANKIN PLACE TERRACE, LLC
AND HEO, INC. APPROVING A PROMISSORY NOTE FOR
CARRY OVER COSTS
The meeting of the Board of Directors of Housing and Economic Opportunities, Inc. (“HEO”)
was duly noticed and held on August 25, 2014 in the offices of the Wilmington Housing
Authority in Wilmington, North Carolina.
Upon motion duly made and seconded, the Board of Directors determined and resolved that:
WHEREAS; Rankin Place Terrace, LLC (the “Borrower”) and Housing and Economic
Opportunities, Inc., the Borrower’s sole Member, request the authorization of the
a Promissory Note (the “Note”) between the Housing Authority of the City of
Wilmington (the “Lender”) and the Borrower for Rankin Place Terrace (“the
Project”); and
WHEREAS; in order to meet the 10% cost carryover requirement the Borrower must expend at
least $561,226.30 on the Project; and
WHEREAS; the Housing Authority of the City of Wilmington will lend Borrower $450,000.00
from its Capital Fund to meet this obligation; and
WHEREAS; the principal of the Note shall be due and payable to the Lender upon equity
closing with RBC Capital Markets; and
NOW THEREFORE, BE IT RESOLVED, THAT THE Board of Directors authorizes
the Promissory Note as set forth above.
BE IT FURTHER RESOLVED that this Resolution becomes effective on August 25,
2014.

_________________________
Jeffrey G. Hovis
Chair, Board of Directors
SEAL

_________________________
Katrina Redmon
President

PROMISSORY NOTE BETWEEN
RANKIN PLACE TERRACE, LLC
AND
THE HOUSING AUTHORITY OF THE CITY OF WILMINGTON
$450,000.00

August 25, 2014

RANKIN PLACE TERRACE, LLC, a North Carolina limited liability company (the
“Borrower”), promises to pay to the order of THE HOUSING AUTHORITY OF THE CITY OF
WILMINGTON, a North Carolina corporation (the “Lender”), at its offices in Wilmington,
North Carolina (or at such other place or places as the Lender may designate) the principal sum
of up to
FOUR HUNDRED AND FITFY THOUSAND DOLLARS ($450,000) under the terms
and conditions of this Promissory Note (the “Note”).
Loan Amount: The full amount of the funds to be loaned under this Promissory Note are
to be made available through the Lender.
Interest. During the Term (as such term is defined below), the Loan shall bear interest at
the compounding rate of zero percent (0%) per annum.
Terms and Conditions. The term of the Note (the “Term”) shall begin on September 1,
2014 and continue until equity closing with RBC Capital markets (“Maturity Date”).
Payment. The outstanding principal balance plus all accrued but unpaid interest shall be
due and payable on the Maturity Date or the earlier termination of this Note.
Prepayment. This Note may be prepaid in whole or in part at any time without penalty.
Application of Payments. All sums received by the Lender for application to the Loan
may be applied by the Lender to late charges, expenses, costs, interest, principal and other
amounts owing to the Lender in connection with the Loan in the order selected by the Lender in
its sole discretion.
Expenses. In the event this Note is not paid when due at any stated or accelerated
maturity, the Borrower will pay, in addition to principal and interest, all costs of collection,
including reasonable attorneys’ fees. Such legal fees shall be based on the actual amount of time
expended in connection with such matters at the usual hourly rates of such attorneys,
notwithstanding the provisions of N.C. Gen. Stat. § 6-21.1.
Nonrecourse. The obligation of the Borrower under this Note is nonrecourse to Borrower
and to Members of Borrower and, therefore, in an Event of Default, neither Borrower nor any
Member of Borrower shall have any personal liability hereunder.
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IN WITNESS WHEREOF, the Borrower has caused this Note to be duly executed under
seal as of the day and year first above written.

RANKIN PLACE TERRACE, LLC
By: Housing and Economic Opportunities, Inc.
its Manager

By:___________________________
Katrina Redmon, President
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