Housing - A Platform For Opportunity

BOARD OF COMMISSIONERS
On behalf of the Wilmington Housing Authority Board of Commissioners,
I am pleased to present the 2014-2015 Annual Report. It has been
an honor to serve as the Chairman of an organization with such
outstanding volunteers, staff, residents, and community partners.
In the past year we welcomed a new CEO to lead the WHA Into
the future. After months of working with Katrina Redmon directly,
I can say with confidence that the board of commissioners, with
guidance from the community, have made the right choice.
Ms. Redmon brings invaluable experience in both private and
public sector development. Her enduring passion and energy
will no doubt have positive impacts on the lives of area residents
for generations.

Greg Neel
Chairman

The theme of this year’s report is Housing - A Platform for Opportunity. The physical spaces and environments
created by this organization and our partners provide opportunities for people in our community that need
them the most. Many of our elderly, disabled, veterans, and displaced neighbors would be in dire
circumstances without the work brought about by the Housing Authority. Providing opportunities to those in
need has an indirect but profound impact on all of us. Better housing options lead to lower crime rates, better
educational outcomes, and greater economic activity.
I would like to thank everyone reading this report for your role in supporting the Wilmington Housing Authority
and I look forward to working with you in the coming years.
Respectfully,
Greg Neel
Betsy Kahn, Vice Chair
Stuart Franck
Debra H. Hays
Jeffrey G. Hovis
Helayne Levy
Alfredia McDonald

MESSAGE FROM OUR CEO

“Housing - a Platform for Opportunity” describes the core
belief that a safe, quality, affordable home is essential to a
family’s well-being.

Katrina H. Redmon
Chief Executive Officer

An affordable home does much more than provide basic
shelter. It allows families to see beyond their hardships and
toward opportunities.

Home is where dreams are created, formed into aspirations,
which are turned into actions, that result in the realization of
human potential for individuals of all ages.
Through our affordable communities, linkages to services and
partnerships with landlords outside our communities, we are
to provide families a platform to stabilize and begin to build
their future.
Providing quality affordable housing is at the heart of what
we do. The Wilmington Housing Authority is committed to
working with residents, community members, and public and
private partners to successfully build stronger communities
that enhance the quality of life for all citizens.

Resident Advisory Board
The role of the Wilmington Housing Authority’s (WHA) Resident
Advisory Board (RAB) is to make recommendations to the Public
Housing Authority’s (PHA) plan. The RAB works throughout the year
with residents on sites that do not have resident organizations by
giving residents a voice in guiding WHA’s programs and policies.
Members of the Resident Advisory Board are officers of Resident
Organizations from the public housing communities along with a
representative from the Housing Choice Voucher program.

Glendora Mullins

President of the RAB

Resident Organization Members

This year the Resident Advisory Board worked closely with the WHA
and local law enforcement agencies to promote programs that deter
bullying and violence, making the communities a safer place to live.
The RAB also worked with service providers to provide programs such
as GED classes, housekeeping classes and women’s groups that
address issues affecting single mothers and opening the doors to
various opportunities.

Creekwood
President – Glendora Mullins
Vice President – Cassandra Doughty
Secretary – Quanesha Mullins
Treasurer – Ethal Walker
Chaplain – Charlie Moore

Solomon Towers
President – David Ragin
Treasurer – Mario Martini
Chaplain – Grace Brown
Sargent at Arms – Luther Baxley

Hillcrest
President – Mary Johnson
Vice President – Rosa Lee Spain
Secretary – Shelia Powell
Treasurer – LaTonya Core
Chaplain – Mary Alice Davis

Vesta Village
President – Barbara White
Vice President – Elvira Slappy
Secretary – Keisha Faulk
Treasurer – Alice Smalls
Chaplain – Ruby Green

Rankin Terrace
President – Joan Johnson
Chaplain – Sheran Shorter

RAB MEMBERS
David Ragin, Joy French, Mario Martini,
Rosa Spain, Glendora Mullins, Mary Johnson,
Sheran Shorter, Elvira Slappy, Joan Johnson,

Agency Summary…

Impact on Local Economy…

•

WHA public housing communities consists of
approximately 1,100 units serving 2,300 residents.

•

WHA provides housing assistance totaling over
$11 Million in payments to private landlords.

•

The housing choice voucher program currently
administers approximately 2,000 vouchers with over 600
people on the waiting list.

•

Pays approximately $7 million to contractors and
vendors for goods and services.

•

Annual Agency revenues are approximately $23 Million.

•

Pays property taxes over $85,000.

•

Agency Assets are approximately $72 Million.

.
.

MISSION
The Wilmington Housing Authority’s mission is to
provide quality, affordable housing in safe,
attractive communities for the families we
serve, thereby improving the quality of life for
all residents of New Hanover County.

VISION
The Wilmington Housing Authority's ten year
vision statement is to:
 Expand our service area beyond Wilmington to
include all of the unincorporated areas of
New Hanover County.
 Consistently transition a higher percentage of public
and subsidized housing residents to permanent home
ownership or non-subsidized housing, excluding
seniors and the disabled, each year.
 Build out to our current maximum allowable
public housing units.
 Seek ways to serve as many families as possible
with affordable housing.

Assets

Fiscal Year 2015 Financial Statements
Statement of Net Position

Cash
12%

(Unaudited)

Housing Authority

Housing Authority
Investment in Tax
Credit Properties

Assets
Cash

6,478,348

Accounts Receivable

17,766,005

Prepaid Expenses, Inventory and Other

199,982

Capital Assets, Net

26,868,784

Total Assets

$

51,313,119

$

2,225,284
6,847
2,892,181
16,716,254
21,840,566

Capital
Assets, Net
53%

Prepaid
Expenses,
Inventory
and Other
0.4%

Liabilities and Net Position

Liabilities
Accounts Payable

735,495

Security Deposits & Deferred Revenue

3,248,963

Notes Payable

3,442,977

Other Non Current Liabilities

1,347,575

Total Liabilities

911,874
45,316
6,983,607
1,561,350
9,502,147

8,775,010

Accounts
Payable
1%
Unrestricted
Net Assets
36%

Net Position
Net Invested In Capital Assets

23,425,807

Restricted

9,732,647
1,228,078
1,377,694
12,338,419

507,335

Unrestricted

18,604,967

Total Net Position
Total Liabilities & Net Position

42,538,109
$

51,313,119

Accounts
Recievable
34%

$

21,840,566

Restricted Net
Assets
1%

Security
Deposits &
Deferred
Revenue
6%
Notes Payable
7%
Other Non
Current
Liabilities
3%
Invested In
Capital Assets,
Net
46%

Fiscal Year 2015 Financial Statements
Statement of Revenues, Expenses
& Changes in Net Position
(Unaudited)

Housing
Authority

Housing
Authority
Investment in
Tax Credit
Properties

Operating Revenue
Rental Income

HUD Operating Grant Revenue
Capital Grant
Other Governmental Grants

2,216,424

641,164

16,381,246

831,705

1,180,464

-

70,000

-

2,399

633

715,452

695,741

20,565,985

2,169,243

Investment Income
Other Income
Total Operating Revenue before Extraordinary Item

335,000

Extraordinary Item - Donated Land
Total Operating Revenue $

Administration

20,900,985

$

2,169,243

379,539

412,123

7

Utilities

1,548,554

433,499

Ordinary Maintenance & Operations

2,077,696

563,088

246,704

37,919

1,274,420

466,637

Protective Services
General & Other Expenses
Housing Assistance Payments

11,027,231

Depreciation Expense
Total Operating Expenses before Extraordinary
Item

2,391,780

480,270
2,360,959

185,223

Extraordinary Item - Loss disposal
Rankin
Total Expenses

$

22,245,002

Change in Net Assets

$
(1,344,017)

Depreciation
Expense
11%

Extraordinar
y Item - Loss
disposal
Rankin
0.83%

Housing
Assistance
Payments
50%

-

22,059,779

$

2,360,959

$

(191,716)

Extraordinar
y Item Donated
Land
2%

Other
Income
3%
Rental
Income
11%

Revenue

-

3,081,271

Tenant Services

Investment
Income
Other
0.01%
Government
al Grants
0.33%
Capital
Grant
6%

Expenses

Administrati
on
14%

Tenant
Services
2%

Utilities
6%
Ordinary
Maintenance
& Operations
9%

Protective
Services
General & 1%
Other
Expenses
6%

85% of revenue is from federal sources

CHOICE NEIGHBORHOODS INITIATIVE

The Choice Neighborhoods Plan was
completed and approved by HUD in
November 2013.
4 New Habitat Homes

Railroad & Street
Cleanup

Through the efforts in the Planning
process, the Southside community is
experiencing positive change.
With the vitalization plan in place,
WHA continues to work to improve
the quality of life within the target
neighborhood. Some of the
improvements include infrastructure,
new construction, fresh food
availability and clearing of debris.

LED Street Lights

Farmer’s Market

New Sidewalks
& ADA Cutouts

Completed Construction

EASTBROOK
This apartment community consists of 32 units
in 4 buildings. The entire property
underwent a total renovation using Replacement
Housing Factor Funds received from the
Department of Housing and Urban Development.
Construction began in 2013 and residents
were able to move into their new homes in
June, 2014.

Current Construction

Before

Before
After

RANKIN TERRACE
The rehabilitation of 77 units at Rankin Terrace began in
early 2015 after the award of Low Income Housing Tax
Credits from the North Carolina Housing Finance Agency.
Rehabilitation of the interior and exterior of each building
includes new wiring, plumbing, insulation, sheetrock,
windows, siding and roofing.
When completed, the
property will consist of 58 public housing units and 19
project-based voucher assisted units. Eight units will be
handicap accessible. Construction is scheduled to be
completed by the end of December, 2015.

After

Opportunity

for Relationships

The Housing Task Force, is a partnership of Wilmington Police Department “WPD”
and New Hanover Sheriff’s Office “NHSO”, that works closely with the Wilmington Housing
Authority and its residents to ensure safer communities. The officers and deputies provide
community policing. They provide education, such as Policing 101 and serve as positive role
models for the children and youth they interact with on a daily basis.
Due to the efforts of the partnership that exists between the residents, WHA, WPD and NHSO,
violent crimes have decreased by 30% in 2014.

Housing Task Force Officers
Lt. K. Cochran
Sgt. M. Ingram
Sgt. C. Gore
Cpl. D. Griswold
Cpl. P. Schwarz
Officer J. Smith
Deputy K. McHugh

Officer H. Wooddell
Deputy P. McMahon
Deputy T. Grady
Officer A. Mitchell
Officer A. Sidbury
Deputy J. Shingleton

Opportunity for Career Advancement
“My name is Luckia Fisher and although my life has been filled with many obstacles I remain determined
to conquer my goals. Being a graduate of Home Town Hires was the first step on my path to meeting
those goals. Since then I have obtained my Career Readiness Certificate and a Certificate in Office
Administration.”
Ms. Fisher, a resident of New Brooklyn Homes, is currently enrolled at Cape Fear Community College
taking Office Technology courses. Luckia works at the Housing Authority under the Work First Program, a
partnership with the New Hanover County Department of Social Services. Because of her desire to learn
the skills needed to work in corporate America, Luckia takes the opportunity to volunteer extra hours at
the Housing Authority.
“Remember my name because
this is only my beginning”

“ The passing of my mother was my hardest obstacle, but she still motivates
me further on my journey to success. Taking advantage of the opportunities
presented to me, I have, and continue to, receive an education, develop
hands on experience, and even gaining mentors from the staff of
Wilmington Housing Authority.”

Opportunity

for Better Health
This year, 22 residents at Hillcrest
benefited from an 8 week Adult
Nutrition Program provided by
Feast Down East.
Fifteen children in the Hillcrest
afterschool program attended
monthly nutrition classes and
learned how to grow, harvest,
clean and prepare vegetables.

Through partnership with Feast Down East,
WHA is able to connect residents to a
healthy eating lifestyle. Residents have
access to fresh local fruits and vegetables
while providing opportunities for nutrition
and meal preparation education. The
residents volunteer at two fresh mobile
markets, Rankin and Hillcrest.

YWCA Day
& CPR Class

A partnership with New Hanover County
Health Department provides the opportunity
for residents to receive health screenings
and education on topics such as HIV/AIDS
and Smoking Cessation. Ninety-one (91)
residents have participated in these
programs.

Opportunity for Homeownership
The Family Self-Sufficiency Program (FSS) is a 5-year academic, employment
and savings program designed to help low income families obtain education
and career skills to move toward self-sufficiency. Some graduates become first
time homeowners. This year WHA had 3 families in the FSS program that
graduated and moved into homeownership.

Tia Howard
Tia Howard, one of Wilmington Housing Authority’s graduates, works as a
cosmetology instructor at Cape Fear Community College and has been saving
consistently. Ms. Howard repaired her credit first and has since corrected any
negative items on her credit report, allowing her to buy a home.

Opportunity for Better Education

The Resident Opportunities and Self-Sufficiency
(ROSS) program provides for linkages to private and
public supportive services, for public housing
residents.

Zaire Hansley
Jewanta Hansely and her family, residents of the
Hillcrest community, have been participating in the
ROSS Program. By participating in the program,
coupled with her strong determination, Ms.
Hansely’s son, Zaire, maintains a 4.0 GPA as a 9th
grade student at John T. Hoggard High School. He
has been accepted into the Striving to Achieve
Excellence program through New Hanover County
Schools.

Opportunity
Youth

for Learning Assistance

Families living in WHA’s communities have
the opportunity to participate in programs
for their children after school and during
summer break.
The After School Program provides
elementary school-age children the
opportunity to develop interests,
skills and knowledge in academic
learning and cultural awareness.
The Foster Grandparent Program assists
students in the afterschool programs with
homework assistance and reading.

After School Enrollment:
Houston Moore – 42
Hillcrest - 35

Opportunity for Summer Nutrition
New Hanover County Schools provides nutritious
snacks for afterschool programs.
The youth that live in WHA communities can
participate in the summer lunch program offered by
the New Hanover County School System. In 2014,
over 4000 lunches were served in our communities
during the summer lunch program.

Snacks are provided to children
enrolled in the after school
program.

Free books provided all
children in the summer lunch
program

Opportunity

for Skills Training

Residents are provided learning opportunities
through a partnership with UNCW. The
Community Campus offers GED classes, job
training, and senior programs.
In the last year, 8 residents have received their
GED.

Five Scholarships were given to residents that
wanted to receive their CNA Certification.
These residents graduated from the CNA class
with recommendations from the instructors to
continue their education into the field of
nursing.
WHA has established computer labs in several of
the communities.
Through a partnership with UNCW, residents have
access to training in basic computer skills. This
improves residents ability to increase literacy,
develop job skills, and connect with employment
opportunities.

