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ACQUISITION, RENOVATION & DEVELOPMENT

COMMITTEE MEETING
OF THE HOUSING AUTHORITY OF THE CITY
OF WILMINGTON, NORTH CAROLNIA
July 18, 2018

The regular monthly meeting of the Acquisition, Renovation and Development Committee for Wilmington
Housing Authority (WHA) was held on Wednesday, July 18,2018 at 4:00 p.m. at the Wilmington Housing
Authority, 1524 South 16™ Street, Wilmington, North Carolina.

Committee Members Present: Kenneth S. Chestnut, Sr., Chair
Stuart Franck, Commissioner
Betsy Kahn, Commissioner
Deb Hays, Commissioner

Committee Members Absent: Theresa Everett, Commissioner
Jeff Hovis, Commissioner

Others Present: Katrina Redmon, CEO
Vernice Hamilton, Director of HR/RS
Kim Fitzwater, CFO
Patrick Kehoe, Controller
Jim Conlon, Real Estate Development and Construction Manager
Shanetta Moye, Director of HCV
Al Sharp, Commissioner
1. Call to Order

The meeting of the Acquisition, Renovation, and Development Committee for Wilmington Housing
Authority (WHA) was called to order by Committee Chair Chestnut at 4:10 p.m. on July 18th, 2018
pursuant to the notice sent to the Commissioners and Staff of Wilmington Housing Authority.

2. Roll Call
Roll call was taken and a quorum was present.

3. Approval of Agenda

The Agenda of the July 18th, 2018 Acquisition, Renovation and Development WHA Committee
Meeting was reviewed, the motion to approve the agenda, as amended, was made by Commissioner
Kahn, seconded by Commissioner Hays and passed unanimously.
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4. Approval of Minutes

Minutes of the June 20", 2018 Acquisition, Renovation, and Development Committee (WHA) were
reviewed, the motion to approve the minutes was made by Commissioner Franck, seconded by
Commissioner Kahn and passed unanimously.

5. New Business

WHA Project Update

Mr. Conlon reported updates on the following:
e Property acquisition is still in progress.
e Site lighting upgrade at Hillcrest and Creekwood will be starting soon.
e  Working through HVAC final punch-list items at Houston Moore.

e Completed phases 1 and 2 of Solomon Towers roof upgrade. Next will be the back half of the
building.

e Trying to push up delivery date of materials for Solomon Towers elevator upgrade.
e  Working on capital fund priority list.

e Houston Moore parking lot job is out for bid.

e Looking at upgrading water heaters as needed, at all sites.

e Houston Moore, Hillcrest, and Vesta Village tree pruning is in the works.

There was some discussion about the items yet to be addressed on the Houston Moore HVAC punch-list
and the expiration of the one-year warranty on or around Thanksgiving.

7. CEO Remarks
None at this time.
8. Adjournment

A motion to adjourn the meeting of the Acquisition, Renovation and Development Committee Meeting
(ARD) was made by Commissioner Hovis, seconded by Commissioner Kahn and passed unanimously.
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