Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 02/29/2016
(Standard PHAs and
Troubled PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing,

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubied PHA - A PHA that achicves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A. | PHA Information.

A.l | PHA Name: The Housing Authority of the City of Wilmington, North Carolina (WHA) PHA Cede: __ NC-001
PHA Type: B Standard PHA [ Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): _ 04/2018

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 957 Number of Housing Choice Vouchers (HCVs) ___ 2029 Total Combined
Units/Youchers 2986
PHA Plan Submission Type: XAnnual Submission [TIRevised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA, PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of their PHA Plans.

e The Agency’s Proposed Annual Plan for FY 2018 is available for public inspection at WHA's principal office, located at 1524 South
16™ Street, Wilmington, NC, between the hours of 8am and 4.30pm. The Plan is also available on our WHA Homepage at:

http://www.wha.net/Business Opportunities/PublicNotices.htm

® Please see Attachment A for our agency’s proposed Annual plan availability for FY 2017.

e Notification of the Public Hearing was posted at all AMPs, our principal office and our website, along with information on how to view
the Agency’s Proposed Annual Plan for FY 2017,

»  Inaddition the Wilmington Housing Authority (WHA) Annual Plan will be provided for public viewing at the following locations;

Amp Number Property Name Property Addresses

NC001000004 HOUSTON MOORE TERRACE 1601 8. 13" St Wilmington, NC 28401
NC001000005 HILLCREST APARTMENTS 1402 Meares St. Wilmington, NC 28401
NC001000007 SOLOMON TOWERS 15 Castle St. Wilmington, NC 28401
NC001000080 CREEKWOOD SOUTH 718 Emory St Wilmington, NC 28401
NC001000017 NEW BROOKLYN HOMES 1214 4" St Wilmington, NC 28401
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[[J PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program
Consortia PH HOV

Participating PHAs PHA Code | Program(s) in the Consortia

Lead PHA:

¥

|

. | Annual Plan Elements

B.1 Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y N
[ X Statement of Housing Needs and Strategy for Addressing Housing Needs
De-Concentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.
Rent Determination.
Operation and Management,
Grievance Procedures.
Homeownership Programs.
Community Service and Self-Sufficiency Programs,
Safety and Crime Prevention.
Pet Policy.
Asset Management,
Substantial Deviation.
Significant Amendment/Modification

X

IR

X

OOO00O00000xKC

RXKXE

(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

s Our Financial Resources have been updated for the latest Fiscal Year. SEE SECTION I B.1 Revisions of PHA Plan
Elements

(¢) The PHA must submit its De-Concentration Policy for Field Office review. SEE SECTION I B.1 Revisions of PHA Plan Flements
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B.2

New Activities.
(a) Does the PHA intend to undertake any new activities refated to the following in the PHA’s current Fiscal Year?

Y N

[} X Hope VI or Choice Neighborhoods.

Xl [ Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD. (SEE ATTACHMENT B)
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

X

X

JORKK

]
O O o

HRXKKE

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

SEE SECTION I B.2 NEW ACTIVITIES

B3

Civil Rights Certification,

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

ATTACHMENT C

B.4

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N
Ox

(b) I yes, please describe:

B.S

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

While WHA continues to reach for excelience and fulfill its mission, we continue to work on our goals and improving overall outcomes not Jjust for
our agency, but the families we serve.

The WHA has issued an RFP for the construction of Dawson Loft Apartment with anticipation of starting construction in 2017.

SEE SECTION III B.5 PROGRESS REPORT

B.6

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the PHA Plan?

Y N
20
(c) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their

analysis of the RAB recommendations and the decisions made on these recommendations.

See SECTIONIV B 6 RAB MEEING TO BE HELD ON 12/1/17.
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B.7

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

ATTACHMENT D

B8

Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?

Y NNA
OOox

(b) If yes, please describe:

C.i

Statement of Capital I”mprovéiﬁeﬁt&

Required for aiiPI—LAs Ciampietmg tim form that admmlster pubii hmugmg -

and wce;ve ﬂmdmcr from the Capltal B und ngram ( FP}

See Attachments B & F for our LFP & RHF Annual Statements

approved by HUD.

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was

See Attachment G for our HUD-approved 5-Year Action Plan.
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HOUSING

SECTION I: B.1 Revision of PHA Plan Elements

Deconcentration Policy

10.4 DECONCENTRATION POLICY

It is the WILMINGTON Housing Authority's policy to provide for De-Concentration of poverty and
encourage income mixing by bringing higher income families into lower income developments and lower
income families into higher income developments. Toward this end, we may skip families on the waiting
list to reach other families with a lower or higher income. We will accomplish this in a uniform and non-
discriminating manner.

The WILMINGTON Housing Authority will affirmatively market our housing to all eligible income
groups. Lower income residents will not be steered toward lower income developments and higher
income people will not be steered toward higher income developments.

Prior to the beginning of each fiscal year, we will analyze the income levels of families residing in each of
our developments and the income levels of the families on the waiting list. Based on this analysis, we will
determine the level of marketing strategies and De-Concentration incentives to implement.

10.5 DECONCENTRATION INCENTIVES

The WILMINGTON Housing Authority may offer one or more incentives to encourage applicant families
whose income classification would help to meet the De-Concentration goals of a particular development.

Various incentives may be used at different times, or under different conditions, but will always be
provided in a consistent and nondiscriminatory manner.



2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal public housing
and tenant-based Section 8 assistance programs administered by the PHA during the Plan year. Note: the table
assumes that Federal public housing or tenant based Section 8 assistance grant funds are expended on eligible
purposes; therefore, uses of these funds need not be stated. For other funds, indicate the use for those funds as one
of the following categories: public housing operations, public housing capital improvements, public housing
safety/security, public housing supportive services, Section 8 tenant-based assistance, Section § supportive services
or other.

Financial Resources:
Planned Sources and Uses

Sources Planned § Planned Uses

1. Federal Grants (FY 2017 grants)

a) Public Housing Operating Fund $ 4,915,000

b) Public Housing Capital Fund $ 1,600,000
c)
d)
e) Annual Contributions for HCV:
Tenant-Based Assistance $11,368,000
Administrative Fees Farned $ 1,000,000

f) Multi-Family Service Coordinator | $ 77,000
Grant

g) Resident Opportunity and Self-
Sufficiency Grants:

FSS Coordinator Grant $356,000

h) SNAPS $ 97,500 Housing Assistance for
people with mental
health and
homelessness

Other Federal Grants (list below)

iy HOPWA $ 91,000 Housing Assistance for
people with HIV/Aids

2. Prior Year Federal Grants

(unobligated funds only) (list

below)

CFP-2016 $1,636,000 Public Housing Capital
Improvements

CFP-2015 $ 790,000 Public Housing Capital
Improvements

CFP- RHF 20015 Taylor $287,183 Replacement Public
Housing

CFP- RHF 20015 Nesbitt $ 302,833 ' Replacement Public

Housing




Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
CFP-2014 $ 20,000 Public Housing Capital
Improvements
CFP- RHF 20014 Taylor $281,954 Replacement Public
Housing
CFP- RHF 20014 Nesbitt $ 297,324 Replacement Public
Housing
CFP- RHF 20013 Taylor $278,452 Replacement Public
Housing
CFP- RHF 20013 Nesbitt $ 296,948 Replacement Public
Housing
CFP- RHF 20012 Taylor $ 315,889 Replacement Public
Housing
CFP- RHF 20012 Nesbitt $ 334,701 Replacement Public
Housing
CFP- RHF 20011 Nesbitt $ 354,244 Replacement Public
Housing
HCV/PH FSS Coordinator Grant $ 114,200 2 FSS Counselors
Multi-Family Service Coordinator $ 78,000 Multi-family Service
Grant Coordinator
3. Public Housing Dwelling Rental | $1,940,000 PIH Operations
Income
4. Other income (list below)
Tenant Charges $ 80,000 PIH Operations
Excess Utility income $ 140,000 PIH Operations
4. Non-federal sources (list below)
Investment Income $ 2,500 PIH Operations

Total resources

$27,054,728




HOUSING

SECTION II: B.2 New Activities

®

Mixed Finance Modernization or Development
v" WHA is always looking for ways to modernize our housing or develop additional affordable
housing. WHA plans to submit a Tax Credit Application for either Modernization or
Development which may include Mixed Finance. The Tax Credit application could affect 1
or more of our sites, listed below.

e Demolition and/or Disposition

v" Properties that may be considered for disposition or demolition include, but are not limited to:

= Houston Moore (150 units)

Hillcrest (256 units)
Solomon Towers (151 units)
Creekwood South (60 units)
Creekwood South LLC (138 units)
Woodbridge (24 units)
Eastbrook (32 units)
Vesta Village (43 units)
New Brooklyn (40 units)
Scattered Sites (7 units)
SouthSide 1 (1 unit)

L4

Designated Housing for Elderly and/or Disabled Families
v WHA recently constructed an 8 unit property for senior and disabled families.

e Conversion of Public Housing to Project-Based Assistance under RAD
v" WHA Plans on completing an analysis of its current portfolio to see which AMPs would be
best suited for an RAD conversion.
v Please see Attachment B for properties being considered for RAD Conversions

e  Occupancy by Over-Income Families
v' WHA is planning to update our Admin & ACOP plans this year which may include an update
or revision to Occupancy Policies for Over-Income Families which may affect 1 or more of
our properties listed above.
v In addition to the aforementioned WHA will be developing a separate ACOP for targeted
developments which will require a Working Preference.



Occupancy by Police Officers
v 'WHA is planning to update our Admin & ACOP plans this year which may include an update
or revision to Occupancy Policies for Police Officers which may affect 1 or more of our
properties listed above.

Non-Smoking Policies
v 'WHA already has a non-smoking policy in place. However, HUD is requiring changes to
WHA’s non-smoking policy that will affect our policy. Consistent with HUD’s directive
WHA is planning to implement the No-Smoking requirement no later than July 2018 on all
WHA’s properties.

Project-Based Vouchers
v" If there was an opportunity to receive Project-Based Vouchers for an existing community or
new construction, WHA may pursue receiving additional Project-Based Vouchers that may
affect 1 or more of our properties listed above.

Units with Approved Vacancies for Modernization
v' Utilizing our Capital Funds, WHA may have the opportunity to modernize some of our
communities, which may include Approved Vacancies if needed and may affect 1 or more of
our properties listed above,

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety
and Security Grants), .
v" As one of our goals is to seek additional grant funding to fulfill our mission, WHA may
pursue grants that would bring additional money to the agency to improve 1 or more of our
properties listed above.



OUSING
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SECTION: B3

Civil Rights Certification

Board of Com




























































































































